emeronT4

sIFm ng karRKbRKgGnrCat

ETHICS AND INTERNATIONAL MANAGEMENT

fkmsi 1 Ft KCakarskiBsgdaKntmaryaT -karfbtht] ngkanncytpks IFm.
fkms/l FmkigkartKbRKQ (manageriat ethics) manny Sedie Ekarsntepks BFmeTael
GEd Ifkmhin bGKAKbAKgy kmkeRbR)asedm eFkarsercctkgkekarGaCvkmrbsxn.
bBaRtVBcarNa 3

etekGacmankkbxNI's B FmCak Bakmy Ed 1 Gacp I sgdasrabENNaGKRKhRKgRKh
eB NeneB IEd B ekRbQmmxkgkareFkarsercctid 1BakBnbBas I Fm.

- ebsnCaekmanfbePTsgdamysrabTnand I GkAKbRKghENnaGakb, krysGkRKbKg

Bttmnenat etCCaRbePTREMRtvnagGtnyxs2Kagn\ryabfRtmety ng\ryabfmn
REmREy?.

@ \nyabekmS‘lFm‘ Ethical behavior

\ryabfRkms/l Fm KCa\ryabftd BeKGacTT 1yk)anfa BbRtmdtv pyeTing GaRkk
bmnRtmAtvenikg EkxNCak FakmyedayEp ReThe l TkNRincyEpks BFm.

Ethical behavior is that accepted as morally “Good” and “right” as opposed to
“bad” or “wrong” in a particular setting.

eKGaCBcarNarGB\ryabekmS I kagrebobbanePT 3 Ways of thinking about

ethical behavior:

}

TsSnsmhPaBnym KCaTsinstd BKtfa\ryabfman I 1Fm KCa\ryabftd Ing
manPaBRbesrbptsrabmnsSPaKechbpt. Utilitarian view considers ethical

behavior to be that which delivers the greatest good to the greatest number of
people.

TsSnsoKl nym KCaTs$nsEd K fa\ryabfman | 1Fm KCa\ryabftd Inamkny
PiBRbesrbptsrabibeyaCnpa k xnry%eB EEigroshK Imik. individualism

view considers ethical behavior to be that which is best for an individual’s long-
term self-interests.

TsSnisTis/BFm KCaTsSntd IKtfa\ryabfman 1 BFm KCa\ryabftd 1eParB
STCmIdantd 1 TT I s3l edaymnSSCatRKbrb . Moral rights view considers

ethical behavior to be that which respects fundamental rights shared by all
human beings.
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y  TSindytFm KCaTsind EKtfa\ryabfman | 1Fm KCa\ryabfid ImanPaByt
Fmngmn BeGogentkgkarfbthtCamymnss. Justice view considers ethical

behavior to be that which is fair and impartial in its treatment of people.

karBcarNaeThe | Myabe)aS;Cakkasu FM 3 Rationalizations for unethical

behavior:

y  bnCaKtFa\ryabfdcCamnR)as caktkms IFmbxsc,abeLy . pretending the
behavior is not really unethical or illegal. ,

y nyayTa \ryabFstdgeLgKedm,p IRbeyaCnsmncattaghxnEg. saying the
behavior is really in the organization’s or person’s best interest.

y - sntfa \ryabfGacTT lyk)anebsnCaGkdiTmndg faaCa\ryabftd Emnsmmi.

Assuming the behavior is acceptable if others don’t find out about it.

} Gagfa fakel ngKaRT ngkarBaer. Presuming that superiors will support and

protect you.

GkAKbiKgto QmmxngbBas I Fikg I kxNBrtbePT $

o eoTsl Fm‘enAkngn\gkargar Ethical dilemmas in the workplace

eTrbTs I Fm KCasanPaBEd BoK IRbQmmxkgkareFkarsercetfiet AtibiBt
bmnRtvibRBtkg IkxNEd BkarRofBtp B p BceN jd Ixnbd | GgPaBrbsxn hTag
sgxag kgeB Ned I\ryabfGacngKtfa)ascaks IFM. Ethical dilemmaiis a

situation in which a person must decide whether or not to do something that,
although benefiting them or the organization, or both, may be considered unethical.

eTrbTRkms/ B Fm GacekteLgendeB ImanTnakTngCamy 3 Ethical dilemmas occur

in relationships with:

y Tikel Superiors. } KerKtRbECg Competitors.
y DK I ketkambgab y  GKptpg suppliers.
Subordinates. } nytkr Regulators.

} GtfCn customers.

karGnBaatbhamXattkmhin)arpSayBaNCkm KCaeTrbTs IFm 8
y 113 dakkrtd ResrPaBkgkanyayrbsBkeK.
y 123 raragsmtPaBkgkareFGaCvkmrbsBkeK .

@ kﬂfPWgPﬂt}S“Fm‘ (Ethical Lapse)
ektmanenieB I Ed | GkRKbRKgeFkarsercctGts IFm.
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kirPagPets I FmBakBneTingkrNen\ryabfkans IFm. JTshrN #bNgrbsfkn
hin)arkgkarpsayBaNCkm KCaeTroTs BFm. cENKE karsercctrbsfakdknakg
karrkkértamry®kar I kBtmanépkgeTA [ CkAbECg KCaGeB énkarPagPattpks I Fm.

deNafsaykokartKoiKotkms/l Fi 3
endkgkarGnvtkarRKbfKgRkms I Fm GkRKbRKgRty
y mnChrebbibytkmmn
y edifisayedaykaryketTkdakbpt ng
y mankartsr
edm, serc)annveka lbNg CKRKDRKQREVTT I sal smaFRkms | FmEd Emanmke Bxn
ehyysmaFent na [ maneTroTs I Fm.

smaFtkms/l Fd I manmke 1 GKAKbRKg 2
y eKaleddsmncittag
y karPyxac
y  eKaledipallxn
y  karRbKtRbECg

smncattly —  eKaledh — ktalk
smF —— TTHykiFankarBsimans 1Fm

pllke’r
}
Gvtry3B IxRbesrCag
smncattagmans EFmRtvTT | sal cNexagetkam 3
y GkRKbRKgKrsrsNIrs I FmenkeB leFkarsercct
y endkgkareFkarsercet KrBearNaeThe Rk taepig2ed DeTAhseKal ediPam2.
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bKI —— eKalledh —— karTTat ng kare I kTket
|

smF —— TTHykiFankarkans IFm -nyaybePsBGtRbeyaCn
rhsp I tp Ledm, begnbrmaNenkar Ik .

smF —— DbKIkdeTeFetscttctrbsxn deCa eFkarCatkm bEn
nyayfa eniCakargarrbsx.

SmF ——  bKkdéTmankarGnvtexsay dcCaGtGagrtEg CkaéT
mnekt.

karftbKtAbECg —» eCaKCyenie I TpSar

|
smF —— \ryabfkins IFm Rokast)abGtfCnfap I tplrbs
xnngec jnaeB 1 qab?,.
b
plceNj
|
edm, QHGKROECY .
kaPyxac  —» )athgkargar
}
smF — \ryabfkans IFm -efbR)asvtFatedmGntamkarbBaa
rhseckhay,.
|
bnGtfCn

karGovtEpkTpirbs: mncs RKINCTETKnbBaikmsil Fi 8

y Tkpltp IEd DkgRoeTsrhsxnmnstukar eTA B IrdeniRbeTsmnsvl thas
]TahrN BaNCkm)ar ftv)anhamXatenGaemrc ehtGRkmhin)arGaemreplay
enikmCa.

y  Tkp1tp REd FhamXatenke I TpSarfbeTsRkRk JTahrN ® oot

y  Tkp 1tp REd Ena[ mankarcRbR)asmnktmity JTahrN ® mayekgKtfaemATk
eclafiea | EtGkp 1tmanbBad Cate yond Bekg.
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y eKalneya)ayBaNCkmtgrgrosrdaP)al .
y Dumping ° p Itenicn 6FB Lkmefak beckvCaTenb; ehyykmk FkenfskExr
edm,p IRkmhinkgRsk.
y tkgkay ® bBaneQa ng cabkmsT.
y Grey marketing ° IKp I'tp I KankarFana fbgagngc,ab JTahrN @ T jBsgbr
ykmk RkendExredayKankarFanadcRkmhinedn.

smFrhsCkBakBmkell mncs 3

kareqy theTAngtrvkarenGkeRbR)asp I tp I rbsxn

kareqy theTAngkarrBgTkrosknhneTi 1 rol
karTTatCamynghanPy Cagicn

edm, TT D)annvkarRKbiKg hrBavtmantb S TP4B

karetbR)asp IRbeyaCnBkarGneRKaBnEd IRshc,ab [ 6s I TPaB
thsTPiBkgkarfbECgenie I Tp%r

L

lknsHFM (code of Ethics) 3
ebsnCaGkBakBnngkarRKbRKg GnrCat Gk ®
y RtweKarBe ab ngbToBarbstheTsmasph
y  KeFG[xcsxPiB ngsvtPBGketbr)is
y  kegitrkaserbR)ascN cexsayenc,dorbsoeT smasph
y  tvCaGkmanRbtkmmnceBaHoBa ngCyd K rdaP)a l karBarkar Hkp I tp IKansviP:B
y  KrkefbR)asTnakTngstsaltd I-kmhinmanCamyrdaP)a d edm,eFCn g xsc,ib

Fundamental International Rights:
- The right to physical movement
- The right to ownership of property
- The right to freedom from torture
- The right to a fair trial
- The right to nondiscriminatory treatment
- The right to physical security
- The right to freedom of speech and association
- The right to minimal education
- The right to political participation
The right to subsistence
Seven Moral Guidelines for MNCs
- Inflict no intentional or direct harm
- Produce more good than bad for the host country
- Contribute to host country’s development
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- Respect the human rights of their employees
- Pay their fair share of taxes
- Respect local cultural beliefs that do not violate moral norms
Cooperate with the government to develop and enforce background institutions

karedaH styeTibTSFm @
AkbxNIbTdan -karsk$aBKntngTegrosmnss| em LeThe I faet mnsKrstdg\rysbf

yagdeeme. kgfkhxNent mnsSGacmanBribePT 2

y smhPaBnym 3 karsercctipkel IkN3ncyens IFmed manm 1 dangThe
1 Tp kénsBaaxnrbsya. vakpkeTe BeKal karN {PaBRoesrhptsrabmnsiPaK
efenbpt}. ebmanfbeyaCnd EmnsSPakeRen Kval . JTahrN @ katbnybK 1k
mycnngdm,eF [Rkmhnman I TPaBkgkarcNay . karserccteFeLgedayeml
eThe BCnaKt -TsSn’em B TAGnaK tkal |.

y  pikarnym ® kersercctmanm I daneThe I Faet viRtmRtvEdroeT?. ml danent K
ftv)anbegteLgtanry3kary Bdgrbsmnss dcCa em BbeFtameKBmn. karserc
cteFeLgedayEpkeThe B eka lkarNEd T )anbegteLgCatbvtsals -Tsin¥ml
eTAGttkal |

bBamycnh
3 CeBimnsismhPaBnym @ Tmy 2 bBaenPaBY tFm faethtvsrbsrIkrtNa
ceBatkarkateTasmnsSPaKte endkgc NabGarmNrbsmnsiPakeRen?. TBr 3
bBaénp BRbeyaCntamCenlbK I -mnsiGachBaoBal [ eCICakfa BkeKTT 1an
p IfbeyaCneicnBkarsercet CagGd Bek tmanCakEsgkgkarBt.
y  CeBamnsSpvkarnym 3 Tmy 2 karfbtbtEbbkaryaFbetyi -c sbsrabeFkar
strectngFanepsg?;. TBr 2 bePceca lbK Enym.
VFanrb s GkAKDRKgGaCikm 3
y  CeBafmnsismhPaBnym @ em DeThe D TsSn*FactvFanenat EhGakk . vamanm |
daneThe I trvkar cNg ngkarbgR)afarbsGKRKDRKg.
y - ceBafmnsSpvkarnym 3 em eThe | TSSn*FagtvFanenatRtmitvomnRtmity. vaman
m A daneThe ImnskarrbsGAKDK.
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kanPaKs | FmkgkarstrectinGkiKbiKg

bTBesaFnvb,Fm RbBnCenls I Fm

|

'

karGbrénsgm

v

sgdss IFm\ryabf

. =

matkaeTrbTs IFm

v v

v
hrBavt

cb smncattag

sgm palxn

WPaKSinPiB (Situational Analysis)

matkaTroTSIFm (Content of Managerial Dilemma)

hrBart

W]

smncattig

Sgn

iBtkaN — kareFetsTeejinbk Ik
bBi —> pltPaB ngKNPiBmankrtTb
Btmn ), 20% énB BkreRbR)as fae j inngerKlgRsig
trkar — bklk sos eTotftvqQkatkareFets
eTthTSIFmGkiKbiKg = ethtweFetsfaejind Iok IkEdrbGt?

— CNay ngp IkérhrBavtkgkareditRsaybBfze j in
—— etmancabkarBarkareFetsfae jon

— VCman * - begtbryakiskargarRbesrCagmn
- Ek I CkaretbGs I TPaBEpkp I tkm
- mansvtPaBkargarRbesCagmn

— GvCman 3 - s I FmFaketieday sirkreFets

PaBGacek tmannvkar )athgkargarenGKEKbRK gebsnCaman

Gmn lekteLg.
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S‘g‘daS‘I Fm‘én\ﬂyabf (Moral Standards of Behavior)

mnsistdg\rysbfedayem LeThe d sgdas IFm. kanncy\ryabfmns$ GRS yeTA
eImns§ mnc,as 1as ERbRb BeThtambK 1xs2Ka ngsanPaBxs2Ka. varg\TB 1 Bib
Bns I Fikd IeKeCICak.

ibBns/ A FménCen (Ethical Systems of Belief)
VaCaeka l karNENnasrabkareFkarsercct.

cabxigelkh | — karbeAginépksasnabgaBsgdas I Fmed IbKIKITT 1k

bEngEckytFm | —, bngkckesKanp IRbey:Cn

esiPBpalxn | =) esrPaBeicnkgkareiCsers Crj [manp ItPaBsgm

kaerQmmD(rbSGkRKbﬂKgSﬂkl (Global Managers-Confrontation)

y PaBxsKaenvb,FmCatepig2

y PaBxsKanRoBnCenl

3 RbBnCenléndbeT srhsxnmnskangRbBnCenlénbeT smaspH

y  etdeNafisay NamymanfbeyaCnkgkaredattsaybBas I Fm? bBadcCa ®
karsk)an ng karbB I Epndngbryakss.

deN#tsaysnhPaBnym  KCadeNatsaydibesrsribediisayhBas K.
segbcNcsxan2

1. fkms BFm KCakarsk%GBs I FmngsgdaenTegrbsmnss. kary I dgGBRkms IFm
mansartsxanNaskgkarskGBkartKbRKgGnrCat eRBatfa \ryahfs IFmCnka I man
PaBxsKaBRbeTsmyeTHbeTsmy . \ryabfmytd leKKtfatmitvbsmishenikgrb
eTsmy GacngmnttmitvbsmishenikgmyeTot. Tegtd IR)ascaks IFm GaceF [
tkmhinbGgPB)atbgp IfbeyaCnCaeien. enkbeTsChnnieB I F2 erlgGaRsitpkneya
)ayngEpkGaCvkm ngkare B ceLgnvkrNmnTT IykCnCatPaKtc [ eFkar )anbegt
CNabGarmNeTAe B trvkarkgkarBearNaGBbBas BFm ng\ryabfTT I xshtvceBH
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sgm. kcRogefbgbBabBal rosChnendTrkgvasetankmanbBatdrendkgTsin®s |
Fm.

2. kaRsaCaveFeniRbeTs Jarag ngfbeTsGalmg )anbga g faRkmhnBhCatGaemre ng
GrbdcCamansgdas I FmxsKa td Ina [ man 1 Tp Exs2Katdrendk gkareFkarsercet
ngkareFGaCvkmrbsBkeK. JTahrN fkmhinBhCatrbsGaemremneCiCakeThe B kar
sk)anGkCn J bGkneya)ay edm, TTH)annvkary ket TkdakbkarkaRTenaHeT . bEnkar
skimycnn)anrkeX j fa GKRKbAKg )aragng Ga Imgmn)anKtfa karsk)anKCa\ryabf
Kans I FmendteT ehvypyeTAvg BkeKy I fa vap I p BRbeyaCnmky j SrabGaCukm
rhsBkeK. entkgeKa BkarNvkaskargaresKasrabés fbeTsGromaneka lecArmbBz |
isyageB J ThoeThkgk HagB Bkmed ImansTesKa ehye | sBenHeTheTot ¢ absh
KmGrb )anFangeF [ mankarTT I kéresKa ngkarfbtbtdcKaceBaisnghbrs. EteTaHCa
yagNakeday dcKangisGaemrcGBagEdr isGroeniEtmnTanTT 1 )annuwkasesKaenit
eLy ehyenit TT IEENgTab2enkgzananRkmbzankgkarfKhRKg . bEnenktamRkm
hinGrb deNrkarGnvtn»kaskargaresKaentkBgRbRB teTAbnemg?.

3. Chrs IFmkCabBaachgmyentkgbNabeT sGasepSg2tdr deCa fbeTscen. vFankar
higahdeXareXAeThe EnsStendia lvg Tiananmen NQGeBeXareXAbbTed sCabnbnab
eThe I bBaas IFmngsTmnss JaneF [ fkmhnBhCatCaetcnsakesrkgkarsercct
rhsxn faetKeTAeFGaCvkmenitbeTscnidrbeT?. Cagk jabCkEd RemBeX jfaklag
B Rkmenmante B TabCacNcTakTag )anem e BagkarBted I fa kmkreragcRkentd B
eFkaretcnemagedm R)akExTab PakeRenmnsmnTanRKbGay ngCaGkeTas . enHCabBas
td IBakBneTAngkarBearNaeThe I s IFm.

4. kgeB Ixagmxqab2ent fkmhnBhCatGacngmankarBakBnetcnCamyngkarTT Exshty
ceBatsgm. GgkaretkArdaP)a I kBgEtRoQmmxceBaHoBasent. fbeTsCaRcnenied
BPBe akkBghegtc,abedm AKbrKgkarGnvttd I BakBneTAnghBass I Fm ngbeg thT
hBaakgkardknangRKbtKgrkmhinBhCat.. kmhinBhCatftvettamxnCanckgkarc hrm
kokarTT I xsttvceBatsgmeTatantbntd I BkeKeFGaCvkm -Cnka | kareFEbbent K
edaysarBkeKTT I sal fa karrmcENKkendkgkarTT I xsRtvceBaisgmGaceF [ GaCvkm
rhsBkeKmandeNrkar ;. deenf fkmhnBhCatttvbegt {c,abTnan} (code of
conduct) 60MENNChrs EFmngkarTT I xshtuceBHsgm.
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