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emeronTI2 
karEsVgyl;GMBIGaCIvkmµGnþrCati nigkarRKb;RKg 

Understanding International Business & Management 

 
enAkñúgemeronTI2enH eyIgnwgsikSaEsVgyl;GMBIGVICaGaCIvkmµGnþrCati nigTsSnTanmYycMnYnGMBI 

karRKb;RKgGaCIvkmµGnþrCatidayepþatsMxan;eTAninñakarmYycMnYnEdleFVIeGaymankMenInénGnþrCatitUbnI- 
ykmµ. 
I-GIVCaGaCIvkmµGnþrCati? 

CaskmµPaBénGaCIvkmµTaMgLayEdlRbRBwtþeTAqøgRBMEdnénRbeTsmYyeTARbeTsmYyeTot.  
International Business-Any sort of business activity that crosses national boundaries.  
 
The economic system of exchanging good and services, conducted between individuals 
and businesses in multiple countries. 
 

II-GVICakarRKb;RKgGnþrCati? 
CatMeNIrkarénkareRbIR)as;TsSnTanénkarRKb;RKgnigbec©keTsRKb;RKgeTAelImCÄdæanGnþrCatib ¤
cMruHCatisasn_. 
b¤Gacniyaymüa:geTotfaCaskmµPaBEdlTak;TgeTAnwg]sSahkmµnigBaNiC¢kmµRbRBwtþenAkñúg 
kMritGnþrCati. 
“International Management- Process of applying management concepts and techniques in 
a multinational environment. Or refer to activities relating to industry and commerce 
performed on an international level.”  

III-etIkareFVInigkarRKb;RKgGaCIvkmµelITIpSarkñúgRsukxusKñaeTAnwgTIpSarGnþrCatimanlkçN³xusKñay:ag 
dUcemþc?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

GaCIvkmµénTIpSarkñúgRsuk (Local Market) GaCIvkmµénTIpSarGnþrCati (Foreign Market) 

 

dUcKñaeTAelI 

      muxgarmUldæan Basic Functions 

       tMeNIrkar Processes 

PaBxusKña 

 

                        mCÄdæanEdlGaCIvkmµenaHsßitenA. 
 

Environment within which these functions are performed and processes are carried out. 
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IV-GVICaGnþrCatitUbnIykmµ? ninñakarénGnþrCatitUbnIykmµ. Why Internationalization? -The 

Trends  
GnþrCatitUbnIykmµCatMeNIrkarénkarbMElgsmtßPaBrbs;GgÁPaBeTAkñúgmCÄdæanGnþrCati. 

xageRkamCaninñakarmYycMnYnEdlbgðajGMBIGnþrCatitUbnIykmµ. 
-karekIneLIgénkarRbkYtRbECgy:agxøaMgkøakñúg]sSahkmµkñúgkMritGnþrCatikMBugcab;epþImCa 

beNþIr² 
-manninñakarmYycMnYneq<aHeTArksklPavUbnIykmµ nigTMnak;TMngCaGnþrrvagRkumh‘un TIpSar nig 

RbeTskMBugekIneLIg 
-eRkamKMnabGgÁkarGnþrCatimYycMnYndUcCa IMF WB WTO bNþalRbeTsmYycMnYnkMBugcab; 

epþImdkr)aMgBaNiC¢kmµGnþrCatiedIm,ICMrujkarvinieyaKBIbreTs 
-mankMeNInGgÁPaB nigrcnasm<½n§RKb;RKgrdæ)alGnþrCati)anekIteLIgedIm,IeFVIkarRKb;RKgeTA 

elIFnFannighaniP½yrbs;xøÜn elITIpSareRkARbeTsCaeRcIn 
-KMnab nigr)aMgBn§KymYycMnYnelIBaNiC¢kmµGnþrCatikMBugRtUv)anlb;bM)at;edayRbeTsmYy 

cMnYnedIm,IGnuvtþBaNiC¢kmµesrI 
-man»kasfµI²CaeRcInkMBugekIteLIgsMrab;vinieyaKTunbreTs nigshRKinenAkñúgbNþalRbeTs 

mYycMnYnedIm,IeGayBYkeKGac)anRbtibtþkñúgRbeTsenaHedaypÞal; 
-man MNCs CaeRcIncab;epþImBRgIkRbtibtþkaredaysRmbyuT§saRsþTIpSarrbs;xøÜneTAtam 

TIpSarkñúgtMbn;  
-enAb:unµanqñaMenHmanGaCIvkmµmYycMnYnkMBugbraC½ynigmYycMnYneTotkMBugkMENrTMRmg;tamry³ 

yuT§saRsþCaeRcIndUcCa Merger and Acquisition TaMgenHCayuT§saRsþfµI²EdlBMuFøab;mankñúgkarRbkYt 
RbECg  

-eTAéf¶GnaKt MNCs manninñakalbegáInskmµPaBrbs;xøÜneTAkñúgTIpSarEdlxøÜnyl;faman 
skþanuBlEfmeTotdUcCaRbeTskMBugGPivDÄn_ nig RbeTsmanTIpSarFM² (China, India...) 

-dUcenHRkumh‘unEdlkMBugGnuvtþtamEbbburaN nigmankarBi)akkñúgkarRbkYtRbECgCamYy 

MNCs EdlnaMeGayRkumh‘untUc²mYycMnYnRbQrmuxnigkarbiTTVar nig Gac Merge CamYyRkumh‘unFM² 
eTAvij. 
 TaMgenHCaninñaklmYycMnYnEdleyIgKYryl;dwgkñúgkarGnuvtþ International Business. 

Internationalization-why? 

ehtuplEdleFVIeGayRkumh‘unGnþrCatiQaneCIgeTATIpSarGnþrCati. 

- tMrUvkarrIkcMerIn Desire for continued growth  
- KµanbB¢aaTijBIbreTs Unsolicited Foreign order  

- tMrUvkarenAkñúgRsuktictYceBl Domestic market saturation  
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- skþanuBlkñúgkarTajykRbeyaCn_ BIbec©kviTüa Potential to exploit new technological 

advantage  
Internationalization 

ktþa2y:agedIm,I Internationalization: 

-Pull Factors (Proactive Reasons) 

KWsMedAeTAelIktþaCMrujEdlTIpSarCaGñkeFIVeGayTak;TajkarvinieyaK 

-Push Factors (Reactive Reasons) 

KWsMedAeTAelIktþaCMrujEdltMrUveGayvinieyaKTunRtUvEtcUleTATIpSarenaHTaMgbgçM 
Pull Factors    Push Factors 

 
-Relative Profitability   -Domestic market constraints   

(ktþabegáInR)ak;cMeNj)   (ktþakarlM)akelITIpSarkñúgRsuk) 

-Growth Prospects    -Competition 

(ktþa»kasBRgIkTIpSar)   (ktþaRbkYtRbECg) 
 

-Relative Profitability (ktþabegáInR)ak;cMeNj) 

sMedAeTAelI Economics of Scale mann½yfaCYnkalbrimaNénkarplittic eFVIeGayéføedIm 
plitx<s; EtebIeyIgpliteRcInelIstMrUvkarTIpSarkñúgRsukk_BMuGacTTYl)anR)ak;cMeNjx<s;Edr. tMeNaH 
RsayRtUvnaMecjeTATIpSarbreTs. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 -Growth Opportunities (ktþa»kasBRgIkTIpSar) 

 MNCs mancMNab;GarmµN_kan;EtxøaMgcMeBaHRbeTskMBugGPivDÄn_mYycMnYn edaysarkMenInén 
cMnUlrbs;RbCaCn (Income) nig cMnYnRbCaCn (Large population)kñúgRsukenaH . 
TaMgGs;enHCa»kasrbs;Rkumh‘unbreTs. karcUreTAkan;TIpSarGnþrCatiKWedImI,TajykRbeyaCn_ nig 
»kasBIRbeTsd¾éT. 

-Domestic market constraints   (ktþakarlM)akelITIpSarkñúgRsuk) 
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ktþakarlM)akelITIpSarkñúgRsukCaRbPBeFVIeGayRkumh‘unGnþrCatimYycMnYnbgçMcitþBRgIkTIpSar 
rbs;xøÜneTAkan;breTs. 

]TahrN_dUcCa Rkumh‘un Nestele manTIpSarkñúgRsuk (Switzerland) Et2PaKryb:ueNÑaH.  
Rkumh‘un Philips (Holland) mankarlk;srubEt 8 PaKryb:ueNÑaHkñúgRsuk EtTIpSarsMxan;rbs; 

Philips manenAeRkARbeTsesÞIrTUTaMgBiPBelak.  
Rkumh‘un Sony manTIpSarkñúgRsuk (Japan) Et8PaKryb:ueNÑaH 92 PaKryeTotsßitenA Global 

market.  
-Competition   (ktþaRbkYtRbECg) 

To penetrate the home market of the potential foreign competitor so as to diminish its 

competitive strength & to protect domestic market share.  

 

V- Dimensions énGnþrCatitUbnIykmµ Dimensions of Internationalization  

 -Inward-looking (\T§iBlén Global Competitors eTAelIRkumh‘unkñúgRsuk)  

1. Importing/sourcing 
2. Acting as Licensee from a foreign company 
3. Establishing Joint Venture inside the home country with foreign companies 
4. Managing as a wholly owned subsidiary of a foreign firm.  

-Outward-looking (FmµCatiénkarRbkYtRbECgkúñgTIpSarbreTs) 
1. Exporting 
2. Acting as Licensor to a foreign company 
3. Establishing Joint Venture outside the home country with foreign companies 
4. Establishing wholly owned business outside the home country.   

 

VI-Managerial Issues on Production and Sourcing  
ktþaRKb;RKgeTAelIplitkmµ nig RbPB plitplxageRkamCacMnucmYycMnYnEdlGñkRKb;RKgGnþrCati 

KYrBicarNakñúgkar RKb;RKgeTAelIplitkmµ nig RbPBplitpl³  
§ etIRkumh‘unKYrpÁt;pÁg;eTAkan;TIpSareKaledABIkEnøgNaeTA? 
§ etImanvisalPaBGVIEdlRkumh‘unKYrcab;epþImplitedayxøÜnÉg? 
§ etIkñúglkçN³EbbNaEdlRkumh‘unKYrTijGVI nig TijBIkEnøgNa? 
§ RbsinebICMerIsRkumh‘unRtUverIsedayebIkplitkmµenATIenaHEtmþgetIRkumh‘unTTYlsMPar³BINa? 
§ etIRkumh‘unRtUvbegáIteragcRkmYy b¤ eRcIn? dac;²BIKña b¤y:agNa? 
§ etIbec©kviTüaRbePTy:agNaEdlRkumh‘unKYreRbI? 
§ etITIkEnøgNaCakEnøgEdll¥bMput? 
§ etITIkEnøgNaEdlEpñk R&D KYrekIteLIg? kñúg Host or Foreign Country? 

sMnYrrMlwk 
1-kMNt;Bakü International business. 

2-Discuss the forces driving companies towards International business. 
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