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Understanding International Business & Management

endkgemerinT2enk eygngskiEsgy I 6BGCaGaCvkmGnrCat ngTsSnTanmycnnGB
karRKbRKgGaCvkmGnrCatdayepat sxaneTAnnakarmycnnkd l eFeGaymankennénGnrCat thn-
k.
1-GCAGACVKMGNICat?
CaskmPaBenGaCvkmTagLayEd I AbRBteTAqgRBEANenRbeT smyeTARbETSmyeTit .

International Business-Any sort of business activity that crosses national boundaries.

The economic system of exchanging good and services, conducted between individuals
and businesses in multiple countries.

n-GCakariKbRKgGnrCat?
CateNrkarénkarefR)asTsSnTanénkarKbRKgnghbeckeT STKbRKgeThe I mCdanGnrCath
CriCatsisn.
hGacnyaymiageTotfaCaskmPaBEd B TakTgeTAng ] siahkmngBaNCkmibRBtendkg
krtGnrCat.

“International Management- Process of applying management concepts and techniques in
a multinational environment. Or refer to activities relating to industry and commerce
performed on an international level.”

n-gtkareFngkarKbRKg GaCvkme I TpSarkighs kxsKeeTAng TpSarGnrCatman EKINBxsKayag
dcemc?

GankménTpSarkgRSk (Local Market) GaCvkmenTpSarGnrCat (Foreign Market)

CKaeThe
A
ngarm I dan Basic Functions

te N rkar Processes

PaBxska

/
mCAdankd I GaCvkmenaHs tend.

Environment within which these functions are performed and processes are carried out.
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|vG|CaGn\rCatrt\an/km\’7 ninhkarénGn\rCathndm\. Why Internationalization? -The
Trends

GnrCatthnykmCateNrkarénkarbt  gsmtPaBrbsGgPaBeTAkgmCidanGnrCat .
xagefkamCannakarmycnnkd 1 bgaj GBGniCatthnykm.

-karekneL génkaribk tRoECqyagxagkakg ] siahkmk gkrtGnrCatkBgcabepmCa
heNr2

-mannnakarmycnnegateTArk sk IPavbnykm ngTnakTngCabnrmvagRkmhin TpSr ng
fheTskBgeknelLg

-tfkamKnabGgkarGnrCatmycnndcCa imr we wro bNalRbeTsmycnnkBgcab
epmakr)agBaNCkmGnrCatedm,Cr g karvneyaKBbreTs

-mankeNInGgPB  ngrenasmnfkbRKgrd)a I GnrCat )anek teL gedm,eFkarRKbiKgeTA
el FnFannghanPyrbsxn el TpSretkiRbeTsCaefen

Knab  ngr)agBnKymycnne 1BaNCkmGnrCatkBgrtv)an 1 bb)atedayRbeT smy
cnnedm,GnvtBaNCkmesr

-man»kas F2CagRcnkBekteLgsrabvneyaKTnbreTs ngshrKnendkghNalRbeTs
mycnnedm,eGayBkeKGac)anfbthtkgRbeT senatedaypa

mn  wmnecs - CagencabepmBRgkRbthtkareday shmby TSRS Tplrrbs xneTAtam
Tplrkgthn

-endbnangaenmanGaCvkmmycnnkBghbraCyngmycnneTotkBgkENITAmg tamry?
yTs#sCafendcCa merger and Acquisition TageniCay Tsats T2Ed IBFabmankgkarfbkt
thCq

£ThfGnakt  mncs  mannnaka BbegnskmPaBrosxneThkgTplartd Ixny I faman
skanB IEfmeTotdcCabeT SkByGPWDAN ng RbeTSmanTp%rF2 (china, india...

-dcentRkmhintd EkBgGnvttamtbbbraN - ngmankarB)akkgkarRbk toECqCamy
mncs Ed InaeGayRkmhintc2mycnntbQmxngkarbTTar ng Gac merge CamyfkmhinF2
eThJ.

TagenHCannak Emycnnkd BeygKry 1dgkgkarGnvt internationat Business.

Internationalization-why?

ehtp 1Ed BeFeGayRkmhinGnrCatQaneCqeTATpSIGNICat .
- trvkarrkcern pesire for continued growth

- KaanaaTj BbreTS unsolicited Foreign order

- trvkarenAkgRSkttheB | Domestic market saturation
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- skanB1 kgkarTaj ykaeyaCn BheckTla potential to exploit new technological

advantage
Internationalization

kta2yagedm, Internationalization:

-Pull Factors (Proactive Reasons)

KsedieThe RktaCr gEd B TpSarCaGkeFeGay TakTag kanneyaK

-Push Factors (Reactive Reasons)

KsedkeThe Tk taCr yed 1 trveGayvneysKTnktvete HeTAT plarenaTaghg

Pull Factors Push Factors

-Relative Profitabili'Ey -Domestic market constraints
cktabegnR)akceN J) cktakar 1)ake I TpSrkgRsk)
-Growth Prospects -Comepetition
(ktavkasBRgKTpsary (ktRbk tihEC)

Relative Profitability (KEaDegnR)akceN J)

SedieThel economics of scate mannyfaCnkalbrmaNenkarp Ittc eFeGayefedm
pltxs tteheygp b teiene I strvkarTplarkgrskkBGaCTT I )anR)akceN  xskdr. teNa
isayRtunaec J eTATpSarbreTs.

C
C /
C] I

0 Q Q

-Growth Opportunities (kta»kaSBRg kTpSar)

vnes MANCINabGamN kanEtxag ceBatRbeT skBgGPDAnmycnn eday sarkennén
cnlrbskbCaCn (Income) N cnnibCaCn (Large population)kgRSkenaH .
TagGsentCarkasrbstkmhinbreTs. karcreTAkanTparGnrCatKedm,Ta j ykRbeyaCn ng
»KiSBRbeT ST .

-Domestic market constraints (ktakar I )ake | TpSarkgRS k)
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kitakar 1 )ake I TpSrkgRskCatbPBeFeGayRkmhinGnrCatmycnnbgctBRgkTp%r
rhsxneTAkanbreTs.

]TahrNdcCa fkmhin Nestete manTpSarkgRSK (switzertand) EE2PaKryheNdH.

fkmhin ehitips (Hottandy mankar IksrbEt 8 PaKrybeNatkgisk EtTpSrsxanrbs
Philips MNeNAERkARDET SesITTagBPBe lak.

fkmhin sony mnTpSrkgRSK (sapan) EE8PaKrybeNaH 92 PeKryeTotStend clobal

market.

-Competition (ktaRbktRbECg)

To penetrate the home market of the potential foreign competitor so as to diminish its
competitive strength & to protect domestic market share .

V- Dimensions énGn‘rcaﬁt‘bnNkm\ Dimensions of Internationalization
-Inward-looking (\TB 10 Global Competitors ETA? 1fkmh nkgRSk)

1. Importing/sourcing

2. Acting as Licensee from a foreign company

3. Establishing Joint Venture inside the home country with foreign companies
4. Managing as a wholly owned subsidiary of a foreign firm.

-Outward-looking (FmCaténkaerktRbECgkngSarbreTS)

1. Exporting

2. Acting as Licensor to a foreign company

3. Establishing Joint Venture outside the home country with foreign companies
4. Establishing wholly owned business outside the home country.

VI-Managerial Issues on Production and Sourcing

ktatKbRKgeThe Ip 1 tkm ng RbPB p 1 tp I xageRkamCacnemycnnkd B GKRKbRKgGNICat
KrBearNakgkar fKoRKgeThe Ip I tkm ng RoPBp I tp I3

s etfkmhnKrptpgeTAkanT plareKa D ecABkEng N TA?

+ gtmanvsa 1 PaBGEd IRkmhinKrcabepmp I tedsyxnEg?

s etkg EkNEbbNatd BkmhnKiTj G ng T j BkEngNa?

s RbsnebCerstkmhnttiersedayebkp I tkmendTenaEtmgettkmhinTT I SParfBNg?

s ethkmhinftvbegteragcRkmy b efen? dac2BKa byagNa?

s etheckyTiabePTyagNakd IfkmhinKref?

s etTkingNaCakenged I Hbpt?

§ etTkEngNaEd IEpk R&D Kf@kteLg7 kg Host or Foreign Country?
snrrllk

1MNt‘BakU International business.
2-Discuss the forces driving companies towards International business.
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