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Business 
Decision  

emeronTI3 

mCÄdæanGaCIkmµGnþrCati 
International Business Environment 

 

  

kñúgemeronTI2 eyIg)ansikSaEsVgyl;BI GVICaGaCIvkmµGnþrCatinigkarRKb;RKg RBmTaMglI 
ninñakalmYycMnYnEdleFVIeGaymankarrIkcMerInénGaCIvkmµGnþrCati. kñúgemeronbnþeyIgnigsikSaBIGVICa 
mCÄdæanGaCIvkmµGnþrCati. karviPaKedIm,IEsVgyl;GMBIGVICa International Business Environment 

CacMnucsMxan;bMputénkarRKb;RKgnigeFVIBaNiC¢kmµGnþrCati.  
 

I-mCÄdæanGaCIvkmµGnþrCati (International Business Environment) 

 mCÄdæan b¤ briyakas³ sMedAeTAelIral;GVI²EdlenACMuvijeyIg. 
mCÄdæanGaCIvkmµ³  sMedAeTAelIral;GVI²EdlenACMuvijeyIg nigman\T§iBlmkelICIvit nig 

karGPivDÄrbs;GaCIvkmµ. “Business Environment- Refer to sum total of all the forces 

surrounding & influencing the life and development of the firm.” 
 

 
 

• Business Dynamics to a large extent depends on the environmental dynamics. 
• Environmental understanding becomes more important in the area of international 

business in which the environmental forces of the home country interact with the 
foreign environment. 

II-lkçN³énbriyakas Environmental Characteristics  

• briyakas b¤mCÄdæan Caktþa b¤kMlaMgEdlsßitenAxageRkAGgÁPaB   

Factors and Forces are external to the firm. 

• minGacRKb;RKg)an Essentially uncontrollable.  

• briyakas b¤ mCÄdæanmankarpøas;bþÚr\tQb;Qr Environmental factors are dynamic-they 

continuously change over time. 

• edIm,IRKb;RKgkarpøas;bþÚrenHeyIgRtUvkarGVI? 

• karKitTukCamun kareqøIytb nigkarsRmbsRmYleTAnwgPaBsµúKsµajnigCMhanénkarvivDÄn_\t 
Qb;Qrrbs; environmental forces. Anticipate, respond and adapt to the complexity 

and rapid pace of various environmental forces changes globally. 

Internal Environment 
  
 
Strengths  
Weakness of the Org.  

   

External Environment 
 
  
Business Opportunity 
Threats to Business  
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• dUcenHkareFVIGaCIvkmµGnþrCatiTamTaeGayeyIgyl;c,as;GMBI environmental forces elIsBIenaH 
Rkumh‘unRtUvsRmbsRmYlyuT§saRsþGaCIvkmµeGaysmRsbeTAnwgkarvivtþénmCÄdæan. 

III-FatuénmCÄdæanGaCIvkmµGnþrCati Components of International Business Environment 

 
Internal Environment  

tMNagedayyuT§saRsþGaCIvkmµrbs;GgÁPaB nig karsMerccitþEdlBak;B½n§eTAnwg³  

o  plitkmµ Production 

o  hirBaØvtßú Finance 

o  kareFVITIpSar Marketing 

o  FnFanmnusS Human Resources 

o  skmµPaBRsavRCavCaedIm Research Activities... 

GgÁPaBGacRKb;RKgva)an b:uEnþGaRs½yeTAnwgmCÄdæanEdlGaCIvkmµenaHsßitenA.  
Micro Environment 

 edIrtYrCamCÄdæankNþalrbs;GgÁPaBEdlC³\T§iBlpÞal;dl;karsMerccitþ nigRbtibtþkarrbs; 
Rkumh‘un. Micro Environment mandUcCa³  

o GñkpÁt;pÁg; Supplier  

o KURbkYtRbECgfµI² New entrants  

o GtifiCn Customers  

o plitplCMnYs Substitute products  

o karRbkYtRbECg Competition  

CaktþaEdlcat;TukfaGacRKb;RKgpgnigminGacRKb;RKgpg. 

Global 
Environment  

 

Foreign 
Environment 

 

Domestic 
Environment 

 

Micro 
Environment 
 

Internal  
Environment 
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Domestic Environment or Macro Environment 

CamCÄdæanC³\T§iBledayRbeyalmkelIGaCIvkmµ ehIyCamCÄdæanEdlRkumh‘unminGacRKb;RKg 
)aneT. vamandUcCa³ 

Economic Technological Political-legal Socio-cultural 

-GDP trends 
-Interest rate 
-Money supply 
-Inflation rate 
-Unemployment 
-Wages/prices 
-Energy 
availability/cost 
-Disposable 
income 

-Total government 
spending for R&D 
-Total industry 
spending for R&D 
-Focus technological 
efforts 
-New products 
-New development in 
technology 
-Productivity through 
automation 

-Monopoly 
regulation 
-Environmental 
protection laws 
-Tax law 
-Special incentives 
-Attitudes toward 
foreign company 
-Laws on hiring and 
promotion 
-Stability of 
government 

-Lifestyle change 
-Career expectation 
-Regional shifts in 
population 
-Consumer behavior 
-Rate of family 
formation 
-Growth rate of 
population 
-Age distribution of 
population 
-Life expectancy 
-Birth rate 

-ktþaesdækic© Economics Forces 

dMenIrkarénkarviPaK External Forces RtUvEsVgyl;BI\T§iBlesdækic©eTAelIRkumhu‘ndUcxageRkam³ 
§ PaBTMenrén\NTan (Availability of credit) 
§ kMriténcMnUlTMenrdul (Level of disposable income) 
§ GRtakarR)ak; (Interest rate) 
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§ GRtaGtiprNa (Inflation rate) 
§ ninñakarplitplkñúgRsukdul (GDP trends) 
§ KMrUénbMerIbMras; (Consumption patterns) 
§ kMritnikmµPaB (Unemployment level) 
§ kartamdanelIkMritQñÜlBlkmµ nig éføTMnij (Wage and price control) 

§ ninñakarTIpSarrUbiyvtßú (Money market trends) 
§ ninñakarTIpSarmUlFn (Capital market trends) 
§ sßanPaBesdækic©breTs (Foreign countries’ economic condition) 
§ karpøas’bþÚrtMrUvkarTMnij nig esvakmµ (Demand shift for goods/services) 
§ ktþaénkarnaMecj nig naMcUl (Imports/Export factors) 
§ PaBxusKñaénR)ak;cMnUltamtMbn;¼GtifiCn (Income difference by region/customer) 
§ eKalneya)ayrUbiyvtßú (Monetary policies) 
§ eKalneya)aysareBIBn§ (Fiscal policy) 

-ktþabec©kviTüa Technology Forces 

karvivtþn_énbec©kviTüa\T§iBleTAelIRkumhu‘n³ bBaðaEdlecatelIbec©kviTüa³ 
§ GuInF½rENt (Internet) 
§ karnaMeGay)anefak (Semiconductors) 
§ karTMnak;TMngcm¶ayq¶ay (Telecommunications) 
§ Hybrid... 

GIunF½rENteFVIeGayERbRbYldl;lkçN³én»kas nig karKMramkMEhg (Internet changes the 

nature of opportunities and threats) 

§ eFVIeGayERbRbYldl;vdþCIviténplitpl (Alters life cycle of products) 
§ begáInel,ÓnénEckcay (Increases speed of distribution) 
§ begáItplitpl nig esvakmµfµI (Creates new products and services) 
§ sMrYlEdnkMnt;énTIpSartamPUmisaRsþ (Eases limitations of geographic markets) 
§ eFVIeGayERbRbYldl;esdækic©maRtdæan (Alters economies of scale) 
§ eFVIeGayERbRbYldl;r)aMgnaMecjnaMcUl (Changes entry barriers) 

-ktþaneya)ay nigc,ab; Political and Legal Forces 

dMenIrkarénkarviPaKktþaneya)aynigc,ab;RtUvEsVgyl;BI\T§iBlénc,ab;-neya)ayeTAelIRkumhu‘n³ 
»kas nig karKMramkMEhgsMxan;² (Key opportunities and Key Threats) 
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§ c,ab;RbqaMgkarpþac;mux (Antitrust legislation) 
§ GRtaBn§ (Tax rates) 
§ c,ab;RbkasnIybR½ttkákmµ (Patent Laws) 
§ karRbwgERbgbBa©úHbBa©Úl (Lobbying efforts) 

-GefrsMxan;²énc,ab;-neya)ay (Key Political-Legal Variables) 
§ niy½tkmµrbs;rdæaPi)al nig Kµanniyt½kmµ (Government regulation and 

deregulation) 
§ bMErbMrYlc,ab;Bn§dar (Tax law changes) 
§ taragBn§Biess (Special tarrifs) 
§ bMErbMrYlc,ab;RbkasnIybR½ttkákmµ (Changes in patent laws) 
§ c,ab;karBarbridæan (Environment protection laws) 
§ c,ab;siT§iesµIKñaenAkñúgkargar (Equal employment laws) 
§ kMritén]btßmÖFnrbs;rdæaPi)al (Level of government subsidies) 

-ktþasgÁmnigvb,Fm’ Social and Cultural Forces 

RtUvemIlGefrsMxan;²dUcxageRkam (Monitor Key Variables) 
§ GRtars;)anCamFüm (Life expectancy rates) 
§ cMnUlsMrab;mnusSmñak; (Per capita income) 
§ cMnUlTMenrdulCamFüm (Average disposable income) 
§ Gk,kiriyaeTAelIRkumhu‘n (Attitude toward business) 
§ TMlab;énkarTij (Buying habits) 
§ karxVayxVl;BIRkmsIlFm’ (Ethical concerns) 
§ Gk,kiriyaeTAelIkarsnSM (Attitude toward saving) 
§ PaBesµIKñaénBUCsasn_ (Racial equality) 
§ kMriténkarGb;rMCamFüm (Average level of education) 
§ c,ab;rbs;RbeTs (Government regulation) 
§ Gk,kiriyaeTAelIesvakmµGtifiCn (Attitude toward customer services) 
§ Gk,kiriyaeTAelIKuNPaBplitpl (Attitude toward product quality) 
§ karTTYlxusRtUvenAkñúgsgÁm (Social responsibility) 

§ karRKb;RKgkarx©Hx¢ay (Waste management) 
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Foreign Environment 

o PUmisaRsþ Geographic 
o lkçxNÐesdækic© Economic Conditions 

o sgÁmnigvb,Fm’ Social-Cultural Environnent 
o ktþaneya)ay nigRbB½n§c,ab; Political & Legal forces 

o bec©kviTüa Technology 
o brisßanviTüa Ecology 

Global Environment  

o lkçxNÐesdækic©sklelak World Economic Condition  
o RbB½n§hirBaØvtßuGnþrCati International Financial Systems 
o neya)ayrbs; WTO, IMF, WB   Working of WTO, IMF, WB.. 
o kic©RBmeRBog nigsn§isBaØaGnþrCati International Agreements & Treaties 

o Regional Economic Groupings 
o World-wide Economic Recession 

§ Initiatives of Regional levels 
§ European Union (EU) 
§ North American Free Trade Association (NAFTA) 
§ Association of South East Asian Nations ( ASEAN)  

o ktþaTaMgenHC³\T§iBlmkelI domestic market dUc foreign Countries Edr. 
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IV-PaBTak;TgénmCÄdæanénGaCIvkmµGnþrCati Relevance of International Business 

Environment 

cMnucRtUvykcitþTukdak;énkareFVIGaCIvkmµGnþrCati³ 
o etIRtUveRCIserIsTIpSarNamYy? Which market (s) to select? 

o etIRtUvcUleTAkan;TIpSarenaHy:agdUcemþc? How to enter into those markets? 

karsMerccitþCayuT§saRsþ nigmanC³\T§iBlBI environmental forces. sUmcgcaMfaTIpSar 
eKaledAKYrEtCaTIpSarEdlmanskþanuBlRKb;RKan;. etIGVICa Market Potential?  

PaBxusEbøkKñaénmCÄdæanrvag domestic & foreign environmentsmCÄdæanénGaCIvkmµén 
RbeTsmYyeTARbeTsmYy b¤tMbn;mYyeTAtMbn;mYymanlkçxNÐxus²Kña. dUcenHyuT§saRsþ 
GaCIkmµEdleCaKC½yenARbeTsmYy b¤tMbn;mYyminGaceCaKC½yenAtMbn;mYyeToteLIy. 

 
How to enter (Mode) of entry? 
 

Market Entry and Operating Forms 

 
 
 
 
 
 
 
 
 

karnaMecjRtUv)aneRbIenAeBl³ Exporting is desirable  

o karplitenA home country eRbIR)as;éføedImTab  
o Kµanc,ab;hamXat;eTAelIkarcUleTAkñúgRbeTsCaTIpSareKaledA 
o GaceRbIR)as;TMrg; direct and indirect exporting 

kñúgkrNIkarnaMcUlmankarhamXat; b¤ éfødwkCBa¢Únx<s;nigTIpSarFM In case of import bans or 

excessive transportation cost and Big market 

o eyIgGacbegáIteragcRkenAkñúgTIpSarenaHEtmþg 
o begáItkartMeLIgplitplenATIenaHEtmþg 
o Contract manufacturing 

- Feasible, 
  1. If foreign governments allow FDI 
  2. Raw materials & labor are locally available at competitive prices. 

- In case FDI is disallowed.. 
  - GO for either licensing/franchising   
  - Joint Venture  

Exporting  
-Direct 
-Indirect 
 

Licensing/ 
Franchising 

-Strategic Alliance  
 

Production/ 
Assembly Facility 

-Contract Manufacturing  
-Assembly operations 
-Wholly-owned manufacturing facility 
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Environmental forces & Functional & Tactical Decisions of a Firm 
o What should be the scale of production? 
o Should the firm employ labor or capital intensive techniques? 
o How to finance firm's foreign operations? 
o What marketing mix should the firm use? 
o Should the firm hire local persons or employ foreign nationals? 
o What should be their compensation package?  

-----hecbïadfg----- 
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