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kareFkarserect ng kafttBntiRbtbtkaGniCat

DECISION MAKING AND CONTROLLING IN INTERNATIONAL OPERATIONS

kareFkarsercct ngkartttBntiedrtnaTyagsxanenikgRbtbtkarGnrCat. vaKCamxgardchg

ngBakBnKa enkartKoRKgGnrCat.

- kareFkarsercct| KCakareRCsersyFankarmykgceNamCersepig?.

- karkttBnti KCavayt I 1 Tp I efbubeFobCamyngEpnkar ngdakvFankarck triebsnCa
ftvkar.

Tsiftbs | .| bmeNsTeFkasercct |, | ThénkarfbECgend
knhn Fl Depr [ saxaepsg? 1 koChdanm I din

STGNaceFkarsercet ngvFenkarttBrtiman IkNxs2KaBReT smyeTibeTs
myenie 1BPBelak.

@ CONCcttBearN2 1ssues

1. etkarsercctitvereLgtamry®eka karNEbbNaendkgRbthtkarGniCat.

2. eteKalkarNenkareFkarsercet ehyngkarGnvenrbsvaman EkNxsKatdrbeT
BRbeTsmyeTAbeTSmy .

3. ethtweibR)askarsercctedayEbbNa edm,Cysaxakgkareqy theeBatitrkaresd
ke ngneya)ayenitamibeT sepg2.

@ de‘rkﬂreF‘kaererﬂ Decision-Making Process

s ekl karNmC/ikarkgkareFkarsercct 3 karsercctid D sxan2eFentfakel .
s eKalkarNvmChkarkgkareFkarsercct @ karsercctity)anepreTheFenkfak
efkam ngbK DkRbthtkar.

@ ktﬂCH\.ﬂB Imke I‘kﬂbeﬁbﬂkﬂfEHkﬂerrCGﬂ Factors affecting decision-making practices

« krténkareCOCakeTie I GKRKbRKg FakkNa I 3 GKAKDRK)aragmankghixat -mChkar .
« krténkary I dgGBbeckeTSGACvkm 2 GKRKDRKgGgeK Smankghxat -mChkar!.
- epateThe D p 1tPsB KNPiBinTnj ngesia ® GkAKbRKgGalmg -mChkar ngpackar!.
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= vtmanénRbBnc,ab -kmkr ngGKRKLRKgeFkarBPakakarsercctsxan2--esckserc
ctrm; * fkmhinBhCatGa I mg -Ebbzanankkm.

= kareFkarsercctedaymtish ¢ GkRKbKgChn

- karekabkabedm,eFkarGPVDiny TsaisTTagsak le Bk ® GkAKbAKg Gaemre -mChkar!

- KNPaBénCrtkargar ngsarssxanceBabK I 2 GkAKbRKgs yEGt -mChkar ngEbb
clm.

@ eht\pIénkﬂreF‘kaerrCCTt‘EbmeAkﬂr Centralized decision-making-Reasons

1. edm, TT DankarefGs I TPaBRothtkar [ mankrtxs.
2. ¢dm,begnimittesdke.
3. edlm,eRbR)asheckyTiaTenb.

o kirsercottd ByketTkdekeThe IeSAKC Economic Oriented Decisions
KCakarserccted Imanm I daneThe D karBearNagpateThe I Epkesdke dcCa ror.

@ kﬂrSPrCCTt‘Ed kaCthkdaKeTAe INb,Fm‘ Cultural Oriented Decisions
KCakarsercctfd ITT Hrg\TB I BPaBxsKaenvh, FmBRoeTsmyeTAbeTsmy .

@ G\kﬂKbRKgNTB\CﬂTNﬁeTAeI‘dNICXﬂgeRkﬂm Should consider:

1. mCdantd IRkmhinkBgRbtbtkar.
2. PaBTnPn -PaBGachttbn)an; Ed I saxaepig2tukar .

@ KUCH\TB BeThe DkarrkSaTkbeprkareFkarserccteTA saxa 3

. Thtknhn ¥ kal NaThRkmhinkanEtF kareFkarsercctngkanttman TKN?
mCAkar. vangRtv)aneribc [mankarekneLgnikareibGs I TPaBCaTeTAénRbtbtkar
tbstkmhin. vingbegt [manPaBCiEksNanmy ngkarstbsrl .

- kanneyaKTn 3 kal NakaneysKTnrbsRkmhinBhCatmankanEtxs kareFkarserc
ctngkanttman BkNSmCAkar edm, Fanafa G2KbyagftmandeNrkaredayrLn.

. swtsxanenibtbtkaGniCatceBfkmhnBhCat * kal Navmansarsxankrtxs ceBaf
tkmhinBhCat GKRKLRAKg tamsaxaCaTeTAmnkty)anGnBast [ eFkarsercctsxan?
eLy. kareFEbbentt Kedm,Fananvkarekabkabman BkNRbesr ngkareFkarsercct
edaymanfbSTP:B.

BBU International Management, Ch. 8: Decision Making & Controlling. By Siv VVutthy and Chhoun Phearun



3

- krténkaftbECg ® mChkar ngkareFmaNykm -kareF [eTACasgda! énp 1tp Henkkg
mCAdantd I mankarfbECakrtxs GacCykatbnycNay ngFananvp IceN j )infbes.

- TrakTngnag bmaNngcNaykgmyEkta ® mCkarkareFkarsercet enieB B fkm
hnp I tbrmaNehen ngeF [efedmkgmyEktamankrtTab . viFananvkarkatbnyéf
edmkgmyEktarbs sixs.

- krténbeckiTia 3 kareFkarsercctman EKINSmCikarkrtxsenikghkmhintd lefbR)as
beckyTigkrtxs =Tenb nigh-tech; NgyKCtTkdakeThe BkarRsaiCavi. Rkmhinman
bNgekabkabbeckyTiarosxnCaCagbeckyTisenakrtthn.

. sitsxinénmk  ngsT)itg ® kareFkarsercothty)anrkSTkbmCikar enieB 1Ed I
eKp I sarfsxankrtxseThe leQatmak ngsT)atg. eFEbbentKedm,FananvsTrbs
tkmhinBhCat [ )anthesr.

- PaBerinp I tpl  kareFkarserccthty)anepromChkar CamyngkrténPaBerixs
enpItp 1 ngesia. vaGacFananvkareFkarsercct)ane lin edm, trvervkartamm I dan
ngCyd I karbtCqente I Tpr.

- cqryPnsiisnagkarysLykNal - ngsaxa 3 imChkarman EkN®Rbesr ebsnCa kar-
yal ykNal ngsaxaenioayBKa. vaFananRbSTPaBenkareFkarsercctentkgKenib
eBlevla.

. kirBoBakGais yKanagtkmhin @ ka | NaGgPaBepSg2enRkmhinmankarBgBakGas yKa
krtxs mCikarénkareFkarsercctman BkN®besr. eFEbbent vaFana)annvkarbigh
bigm ngkarsrbsri)anl.

.~ vtmnénGkEKbiKgm I din ® mCAkarkgkareFkarsercotity)anGHGag enteB IEd I Gk
AKbRKg tamm I danBTansymansmtPaB nghTBesaFnenikgRbeT sCamaspH.
eFEbbentt Kedm, Fananvkarsercettd EmanfbsTPaB.. vaCr j [ mankarefbGs 1TP4B
ngFanakareprsT.

- hTBessFnenikgGaCknGnrCat 3 AbytbtkarGacngmChkar ehsnCakmhinFabmanbT
BesaFnGnrCatTHT oy .

o sytd1ibQmendkgkareFkarserect, *
1. TKOIKgKNPBSIh (tom) *vaKCa renasmn ngbeckeT sénsmncatttaged I

p HITpRkgkarp ICnd GEFCnnvp I tp I ngesvitd ImanKNPaBxs.
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beckeTSIKOKGKNPiBsth

s eRoR)asRkmmxgarcriEd I mansmaCkmkBEpkepig? dcCa GkKrbg vskr
GkC nagpItkm ngGtfCn [ eFkarCamyKaedm,GPDEp I tp I f.

s (eNafisay Tom Srab mncs ® KkarykcetTkdakeTde 1GEFCn b
GtfCnCaGkdkna. kartktrp 1tp I besweThtamtnkarrhsGtfCnmak2.

s eprsTGNackgkareFkarsercct [eTAoK Bkfakefkam to lek [eQdtfa
kareprs T oKk .

s kareprsThK Tk KCaoeNrkarénkarp 1ol 1 oK Kk bikmnvFnan Btman
ngSTGNGzC edm,begtknt 12 ngGvtBkek [ mnfbsTP:B.

s GntkareIKTket ngkarTT szl .

s karbNHoNal sribkatk 1G\tQbQr sB?
e beckeTSRttBntiKNPiBtamtbbst
e karfbCCaRkmedm,begtknt
e katrgTsitbtkar [kanEtmnfbsTPB ngkarb)atecal nPBsKsij

2. SIPByTsts ¥ smnPaByTsaistd ItkmhinBhCatefbR)asCagekK c
MShKarGnrCat (international Joint Ventures-13v) . karmshkar GacCyd |l
fkmhinF2TT Iannumkaskgkarc 1 eTAkg TpSartd B eThEte I ceLgf2. vaCavF
mykgkarQaneCgc IeTAkgRbeT std EBmnbTmn [ mankanneyaKbreTs Pwn
wCayTsiis srabedaRsayCanyngkarfbECy

s karsercctsmxan? Rtv)anericeL gedm edatRsay CamyngkarfbiCg ng
KarTT 1)annvChirdrgmaende | TpSarBPBe 13K .
s yTsiishty)anbegtelgedm,cabykcENKTpSarCak Bk Namyedm, Th
sitkarfbtCg.
katttBnti

etfkmhnbnbgrt tBntifbthtkaretkiRbeT srbseKyagdcemcedm, kay CaGgPaBEd I
mankarbRgbbRgmngsrhsrl?.
o bBaenikgkirttitBnti °
1. TsedibthtkarendbreTs ngTnas saCvkm
2. TsediénPake Irmshkar ngKNRKbrKgsaCvkmmnRshka
3. krthTBesaFnngsmtPiBenikgkareFEpnkarmanPaBepSgBKayagxagnagCk
AKbRKgEd B deNTkarGgPaBhreT sxs2KaTagendt.
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4. PaBmnRtvkaenTsSnm I danGBT sedA ngeka I ngya)ayendbtbtkarGniCat
eday sarPaBx sKaenvb,Fm.

o MePTinkafttBnti 3

1. kartttBntiedsypal ® CakarRttBntiedaykarloCmxT Emx bkardoCpalxn. Gk
iKbRKg fake I ceFTsinkeRbtbtkarbreTs. fake FkNtharerobcEpkbK Ik
Taet GkNangRKbRKgRbthtkarbreTs . BkeKenbcrenasmncattagtd Bman
karTT Ixshtvkrtxs. karBPakSepdg2ekteL gkorktRkmenkartsgy I BBz
kark N teKa Bedh kanayte l karGnvt ngkardakvFankartk GRS TPaBrbsGgPaB.
CaTeT4 karfttBntitbbenHKeFeL gknhigamg bmyqamg.

2. katttBntiedzyfbeyal 3 eFeLgtamry®r)aykarN ngtbbbTenkam)RsyTak
ToCallay DakGkSrepSg2eTot. kartttBntitbbenHCaTeTAttv)aneRoR)askgkar
tamdankarGnvtRbcatx dcCa r)aykarNEbthtkar r)aykarN hrBavt Caednm.
vaCadeNafsaytd I p EnvkartttBntitd ImanRbs TPaBeThe IRbthtkarrbs
fkmhinBhCat endkg TkN?sniséc -cNayGstc.

3. karfttBntitpkxagkg ngtpkxagetk 2 tkmhnBhCatykctTkdakeThe 1 GEd I
eKGacGnvt)an Ebpt. CkRKORKgRtvEtFananvkartsgrkTplarsrahTn j ngesya
td Ifkmhinbegt. BkekRturk [ eX j Ged IGtfFneg)an nghtvkar ehyBlayam
beB J [ )ansmish -enHCakarkttBntitd epateThe DEpkxageRkh:. karkttBnti
EpkxageRkAGacFananvkarp Bkrts yPaBEd I RtvkarsrabsaxabreT skgkarsth
srlCamyngkarpashr. vaGacCyTakTa g oK Tkm 1 dantd ImansmtPaB ng
Gacsrbsr IRbththreTscCamykaryal ykgRsk.

o kaBoarNeTh I kakttBnti 3
1. eKalkarNenkartttBntirbsikmhnBhCat
2. mChdinesdkckd I saxabreTsmandeNrkarenkg
3. esckRtvkar ngeKalbNgrbsGkRKbRKgEd I berkargarenskgGgPaBendt.

o beckeTsinkafttBnti *
4. karGnvttpkhrBart
5. karGnvtEpkKNPaB
6. karGnvtEpkbK Ik
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