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International Business Environment

kgemernT2  eyg)anskiEsgy 1B GCaGaCvkmGnrCatngkarRKbfKg  RBmTag |
nnaka Emycnnéd leFeGaymankarrkcermnénGaCvkmGnrCat. — kgemerinbneygngsk#BGCa
mCAdanGaCVkaanHt. karVPaKedm,EsgylGBGCa International Business Environment
CacnesxanbpténkartKbiKgngeFBaNCkmGnrCat .

I—mCAdﬂnGaCNkmﬁmcaﬁ (International Business Environment)
nChden b bryekes® sedkeTie Dral G2t NeniCujeyg.
mCAdanGaCvkm® sedkeThe I ral G2Ed BenACvgeyg ngman\TB Emke 1 Cvt ng

KarGPVDArbSGaCvkm. “Business Environment- Refer to sum total of all the forces
surrounding & influencing the life and development of the firm.”

A A
Internal Environment . External Environment
Business
’ mmmp Decision  um
Strengths Business Opportunity
Weakness of the Org. Threats to Business

Business Dynamics to a large extent depends on the environmental dynamics.
Environmental understanding becomes more important in the area of international
business in which the environmental forces of the home country interact with the
foreign environment.

n-1 NN:"énbnyakaS "Envi ronmental Characteristics
bryakas bmCdan Cakta bk Hagtd I stenixagerkAGgPaB

Factors and Forces are external to the firm.

mnGacRKbRKg)an Essentially uncontrollable.
bryakas b mCAdanmankarpaSbr\thQr Environmental factors are dynamic-they

continuously change over time.

edm AKbRKgkarpasbrentey gRtvkarG?
karktTkCamn Kareqy'th ngkarsimbsim BeTingPaBsKsaj ngChanénkarDin\t

QerrbS environmental forces. Anticipate, respond and adapt to the complexity

and rapid pace of various environmental forces changes globally.
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- deentkareFCaCikmonrCatTanTeeCayeygy I ¢,2SCB environmental forcese | SBen
kmhnttyshnbsin 1 yTs#sCaCikmeCay smsbeTangkarwténmChdan.
III—FaténmCAdanGaCNkmﬁn‘rCati Components of International Business Environment

Internal
Environment
Micro
Environment
Domestic
Environment
Foreign
Environment
Global
Environment

Internal Environment

tNagedsyy TsisGaCvkmrbsGgPaB ng karsercettd IBakBneTAng?
o P I tkm Production
o hrBat Finance
o KareFTSr Marketing
o FNFANMNSS Human Resources
o SkmPaBRSaRCAICiedM Research Activities...
GPaBGaCRKbRKgv)an bEnGats yeTAngmCAdantd B GaCvkmenais tend.

Micro Environment

edrtrCanChdankNa I rbsGgPaBEd 1 C\TB I palld D karsercct ngfbtbtkarrbs
fkmhin. micro Environment mandcCa?
katpg Supplier
0 KRbktRbECgf2 New entrants
o GtTCn customers
o P I p 1CnS substitute products
0 kaerktRbECg Competition
Caktakd I cat Tk FaGactKbfKgpgngmnGacRKbiKgpg .

o
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Domestic Environment or Macro Environment

CamCAdanC3\TB N ecayAbey ke 1 GaCvkm ey CamChdantd I RkmhnmnGachKbRKg

JaneT . vamandcCa?

-Inflation rate
-Unemployment
-Wages/prices
-Energy
availability/cost
-Disposable
income

spending for R&D
-Focus technological
efforts

-New products

-New development in
technology
-Productivity through
automation

protection laws
-Tax law

-Special incentives
-Attitudes toward
foreign company
-Laws on hiring and
promotion
-Stability of
government

Economic Technological Political-legal Socio-cultural
-GDP trends -Total government  [-Monopoly -Lifestyle change
-Interest rate spending for R&D  |regulation -Career expectation
-Money supply  |-Total industry -Environmental -Regional shifts in

population
-Consumer behavior
-Rate of family
formation

-Growth rate of
population

-Age distribution of
population

-Life expectancy
-Birth rate

'ktaESdkd Economics Forces
denrkarénkarvPaK externat Forces RVESQY IB\TB lesdkceThe Bfkmhindcxagetkan®
§ PaBTenrEn\NTan (Availability of credit)
§ krténcn I Tenrd | (Level of disposable income)
8 GRtakarR)ak (Interest rate)
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8 GRtﬂthrNa (Inflation rate)
§ nnakarp Itp IkgRskd 1 (cor trends)
8§ Krénberbras (Consumption patterns)
8§ krtnkmPaB (Unemployment level)
s kartandanel krtQ IBIknm ng eanj (Wage and price control)
§ nnakaerSarrbyvt (Money market trends)
8 nnakaerSarm IFn (Capital market trends)
§ sanPaBesdkehreTs (Foreign countries’ economic condition)
8 karpasbrtrvkarTnj ng eSvakm (Demand shift for goods/services)
8 kt&énkamaec_j ng nicl (Imports/Export factors)
8 PaBXSKaénR)akcn I timthn!GtfCn (Income difference by region/customer)
8 ekl neya)ayrbyvt (Monetary policies)
8 eKaIneya)aysareBBn (Fiscal policy)
'ktabedk\ﬂua Technology Forces
karwtnénbeckyTia\TB I eThe IRkmhin® bBgekd l ecate I beckyTie?
8 GnFENt (Internet)
8 karnaeGay)anefak (Semiconductors)
8 karTnaangcmayqay (Telecommunications)

8 Hybrid...
GnFEN teFeGayEbRb Id I IkNnwkas ng karKramkENQ (internet changes the

nature of opportunities and threats)

8 eFeGayERbRb 1dl devténp | tp | (Alters life cycle of products)
8 begine | ,OnénECkcay (Increases speed of distribution)
8 begtp I tp I ng esvakmf (Creates new products and services)
8§ srl EdnknténTpSartaumsaRS (Eases limitations of geographic markets)
§ eFeGayERbRb 1 dlesdkemaitdan (Alters economies of scale)
§ eFeGayERbRb 1dl r)ag naeCj MC I (Changes entry barriers)
'ktaneya)ay n@c,ab; Political and Legal Forces
denrkarénkarPaKk taneya)ayngce sortiesgy EB\TB Ienc ah-neya)ayeThe fkmhing
»kaS ng karKramkEhgsxan2 (Key opportunities and Key Threats)
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8 C,abquagkarpacmX (Antitrust legislation)

§ GRtaBn (Tax rates)

8 C,abRbkasnbettkkm (Patent Laws)

8 kaergERbgbBaHbBal (Lobbying efforts)
-Gefrsxanzénc,ab-neya)ay (Key Political-Legal Variables)

8 nytkmrbsrdaP)al ng Kannytkm (Government regulation and

deregulation)

8 DbErbrl C,aandar (Tax law changes)

8 taraanBESS (Special tarrifs)

8 DbErbrl C,abRbkasnbettk;km (Changes in patent laws)

8 C,abkarBarbrdan (Environment protection laws)

8 C,abSTeSKaenAkgkargar (Equal employment laws)

§ krten] bthnrbsrdaP)al (Level of government subsidies)
'k'tasghnnng,Fm‘ Social and Cultural Forces

ftvem B Gefrsxan2dexageRkam (Monitor Key Variables)

8 GRtarS)anCHmFUm (Life expectancy rates)

8 cnlsrbmnsimak (Per capita income)

8§ cnl Tenrd I CamFim (Average disposable income)

8 Gk,kryaeTAe 1fkmhn (Attitude toward business)

8 TIabénkarTj (Buying habits)

8 karxayxl BRkms I Fm (Ethical concerns)

8 Gk,kryaeTAe L karsnS (Attitude toward saving)

8§ PaBesKanBCsasn (Racial equality)

8§ krténkarGbrCamFim (Average level of education)

8 C,abrbSRbeTS (Government regulation)

8 Gk,kryaeTAe LesvaknGtfCn (Attitude toward customer services)

8 Gk,kryaeTAe I KNP&Bp I tp I (Attitude toward product quality)
s karTTl XSRtVQﬂAkgsgm (Social responsibility)
8 karRKbRKg karXHXEly (Waste management)
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Foreign Environment

o PMSAS Geographic

o | kD(NéSdka Economic Conditions

0 ngngvb,Fm Social-Cultural Environnent

o ktaneya)ay ngRbBnc,ab political & Legal forces
o beckyTla Technology

o hrsinvTia ecology

Global Environment

o

o

o

o

IkxNesdkcsk Ielak world Economic condition
RbBnhrBavtGnrCat international Financial Systems

NeYa)ayrs wro, IMF, WB  Working of WTO, IMF, WB.
kcRBmetBig ngsnsBaGNICat international Agreements & Treaties

Regional Economic Groupings
World-wide Economic Recession
§ Initiatives of Regional levels
§ European Union (EU)
§ North American Free Trade Association (NAFTA)
§ Association of South East Asian Nations ( ASEAN)

ktangenHCS‘\FB Imke 1 domestic market C foreign Countries EdI .
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IV—PaBTakTgénmCAdanénGaCNkmﬁn‘rcaﬁ Relevance of International Business

Environment

cnchtvy kctTkdakenkareFGaCvkmGnrCat®

) ethV@RCSEfSTpsarNamy? Which market (s) to select?

0 EthVC I ETAkanTpSarenaHyagdcemC? How to enter into those markets?

karSerCCtCayTsaRS ngmanCS\TB I B environmental forces. SmcgcafanSar
eKa b eddKrEtCaTplared B manskanB I RKbRKan. etGCa market potentiat?

PaBXSEkaaénmCAdanrvag domestic & foreign environmentsmCAdanénGaCVkmén
theTsmyeTRbeTsmy btbnmyeTatbnmyman ETkxNxs2Ka. deenfyTs#is
GaCkmEd HeCaKCyenitbeTsmy bitbnmymnGaceCakCyenkthnmyeToteLy .

How to enter (Mode) of entry?

Market Entry and Operating Forms

/\

Exporting
-Direct
-Indirect

Licensing/
Franchising
-Strategic Alliance

Production/
Assembly Facility
-Contract Manufacturing
-Assembly operations
-Wholly-owned manufacturing facility

Karndc J Rtv)aneRbenteB I3 Exporting is desirable
0 karp I tenA home country eRbR)aSéfemeab
o Kanc,abhamXateThe Rkarc HeTAkgRbeT SCAT plareka l eal
) GaCQRbR)aSTrg direct and indirect exporting

kk_]krN‘kade‘ I Man karhamXat U éfd\kCBdﬂ)ﬂSan_]ﬂDSarH In case of import bans or

excessive transportation cost and Big market

o ey gGachegteragcRkentkg TpSirengttmg
o DegtkarteLgp Itp IendTenatEtmg

o Contract manufacturing
- Feasible,
1. If foreign governments allow FDI
2. Raw materials & labor are locally available at competitive prices.
- Incase FDI is disallowed..
- GO for either licensing/franchising
- Joint Venture

BBU. International Management, Ch. 3: International Business Environment. By Siv Vutthy and Chhoun Phearun



8

Environmental forces & Functional & Tactical Decisions of a Firm
o What should be the scale of production?
Should the firm employ labor or capital intensive techniques?
How to finance firm's foreign operations?
What marketing mix should the firm use?
Should the firm hire local persons or employ foreign nationals?

What should be their compensation package?
----- hecbradfg--—-

O O o o o
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