Competitiveness: The Game of Nations
Nations of the world are engaged in an economic game. They compete for resources and for the means to harness their resources into production endeavors. The game of nations is like a football game. All nations are invited to participate. Each nation’s goal is to win. The trophy is wealth creation and an increased standard of living. Each nation has its team, consisting of its citizens. It has its coaches, the leaders of its government. It can develop its strategies of playing the game. The rules of the game are set through international bodies. They are set based on intensive discussions, negotiations, and agreements. The rules are known to the team members. Each team has the freedom to train its people, practice as a team, and send scouts to watch other teams and analyze their performance. Each team can transfer successful plays of other teams to its playbook. Finally, each team must play well to win a game. They must continue to play well to develop a winning streak and win the World Cup at the end of series of games. The cycle continues for the next round of play. A winner of one game has a chance to lose the next if the team does not continue to innovate and execute. The winner of a cycle, getting a trophy at the end of a year, may lose the next cycle if the team fails to properly manage and execute the plays. The rankings of nations change according to the performance of their institutions, players and strategy.

Figure 1 lists the relative ranking of nations on the basis of an index of competitiveness used by the International Institute for Management Development (IMD) in Switzerland. As can be seen, countries lose pr gain in rank every year. The challenge is to be able to sustain economic growth and win in that game. 
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Figure 1 Ranking of countries competitiveness

Several of the tigers of Southeast Asia, including Hong Kong, Korea, Thailand, Malaysia, and Indonesia, suffered a strong setback in their economic systems in 1997. Their national debts mounted, stock markets plummeted, and several of their financial institutions went through bankruptcies. The tigers seem to have fallen into crisis because of a combination of managerial problems and a changing technological landscape. Their financial and banking system did not have adequate controls that permit sustainable economic growth. In the meantime China, a rising star on the competitiveness scale, is outperforming Thailand, Indonesia, and Malaysia. China can produce many products cheaper than its neighbors can. China’s structure gives them a competitive advantage at the low-technology end. China’s cheap labor and cheap currency enables China to undersell its neighbor. China’s low wage structure, however, doses not pose the same level of threat to the U.S and other countries specializing in high-technology products. The economic crisis in Asia presents an excellent case for the interaction of technology management and public policy in a nation’s guest to create wealth.        
The following are some MOT guidelines for improving and sustaining a nation’s competitiveness position in the global arena:

· A nation must first have a stable political system that permits economic growth.

· Develop strong institutions to foster proactive involvement in the development, transfer, and implementation of technology.

· Develop strong financial institutions capable of supporting sustained technical progress.

· Strengthen educational and training systems that permit citizen move up the knowledge ladder

· Develop technology strategy and support generic critical technologies. 

· Support R&D activities

· Encourage creativity and entrepreneurship
· Vigorously participate in international debates on technological as well as trade issues to express national points of view and reconcile differences of opinions on issues of important.

· Develop strategic alliances with compatible countries to enhance technological progress and strengthen trade partnership.

Questions
1-What are the factors that bring China success in the regional competition? 

2-In your own idea, what are the challenges that China will face in the future (long run)? 

