The Singapore Model

Many lessons can be learned from the success of Singapore’s effort for economic development. Factors contributing to its success can be extracted from a speech by Prime Minister Lee Quan Yu during the African Leadership Meeting held in Singapore in November 1993. The prime minister enumerated the essential basis for development some of his points are paraphrased below:
1. Establish or maintain a clean, effective government that is well respected by the people. (Officials must have a philosophy based on understanding and appreciating the development process.) Eliminate corruption and reward official adequately to protect them from corruption.

2. Avoid internal squabbles for national unity.

3. Build on areas of strength (e.g. agriculture or availability of labor force).

4. Encourage savings to increase investment while avoiding external dept.

5. Encourage family projects and local industry to create economic opportunities. and keep people from emigrating to large cities.

6. Do not waste funds on huge projects.

7. Encourage investment by both small investors and multinationals.

8. Promote education
9. Develop effective strategies for technology transfer.

Singapore builds its strategy around becoming a regional business services hub in the Southeast Asia region. It serves as a regional marketing and technical support center, a regional financial and business center, and a regional headquarters for multinational companies (MNCs). It also selected niche industries for specialization, including electronics and computer, ship repair and maintenance, petroleum refining, and aerospace maintenance and repair. 
Questions

1-What did you learn from this case?

2-Do think this keys success can be applied to the Cambodia situation? Discuss why can or why can not?    

