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dc)anerobrabkgemeronT1  beckvTiaCakarbE Bgnvknt  ceNHdg  ngFnFanepg2eTACE

pltpl ngesvakm.  deenfimansnrsrfatheckvTiaekteL gentkgGoPaBmyedayrebobNa?
smegcafabeckyTiGacek tmaneLgBmeFia)ayF2BrK TLtamry3kareprbeckVTia (rechnology
Transfer) NJKAMSHRCANGGPVDE. koemeronenteygngsksiThe | GCakreprbeckvTia.
u-n‘ymnw

kareprbeckvTiCateNrkartd HeFeGaybeckvTiaman EhrBROPBETAGKTT I (rechnotogy
Transfer (TT) is a process that permits the flow of technology from a source to a receiver.)..
o 1 RoPBCamasenceNHdg ngGKTT I CaGKEA I TT IRbeyaCnBoeNHdg . RbPBngGKTT
GacCabK N fkmhin bRoeTsmy .
| |bENgEckkk]karep\rbedk\ATua TT Classifications

BakikareprbeckyTia)anEbgEckCaRcneThtamTh ngegayenGkepmgGKTTH.
xageRkamCakarEbgEckmycnn?

-International TT
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DeckvTigkty)aneprBRbeT smyeTAbeTsmyeTot. JTahrNBRbeTsEd Imn
] s%hkmTenbeTARoeT std I man] sShkmexsay bmFimdcCaBRbeT SGaemre eTARbeTscn.

-Regional TT

DeckvTitty)aneprBthnmyenoeT smyeTktbnmyeTotkgRbeTsdcks. JTahrNB
hokgenRoeTscneTA esogehentbeTscn.

-Cross-industry or cross-sector TT

peckvTigkty)aneprBvsymyeThsymyeTot. JTahrNbeckTiaEd HekeRoR)askg
vSyeyaFTABINCkmdcCabeckyTiinternedBecme L geKeRbR)asvakgvs yeyaFaRkay SRg
mitCakAty)anbBaheK )anbEquaeTARDR)askgvs yBINCkm ngvs yepSg2eToteThj .

-Interfirm TT

peckyTitty)aneprBRkmhinmyeTRkmhinmyeTottd | CkmhnxsKatamry?
Benchmarking, Reverse engineering, Licensing or Franchising.... .

] TahrNbeckyTidEd IekefoR)askotkmhinp Itkm a eTRkmhinesvkm e Caedm.

-Intrafirm TT

beckyTiarty)aneprBKEngmyentkmhineTAKEngmyeToted | CkmhinEtmy tamry3
Training and Development, Follower Operation.
1 TahrNbeckvTiatd K ekeRbR)asendsakkNalentkmhin afty)anepreTAsaxadeT
eTotentkmhna.
IV-Cmbn I‘h‘rbedk\ﬂ-ua Channels of Technology Flow
peckvTisGaceprohrBkEngmyeTakEngmyeTot tamry3cmCaghendcC

-General channels

kareprbeckyTiabceNHagRty)aneFeLgeday KankarefKag TkEd | RoRB teThedzy GkeprngG
KTTIKanTnskTngnKaeT . KarepritveFeLgCasaFarNeKanRBEdnng r)agceBa GKTT Hend
i TshrNKareprkgvs yGbr bNHoNa I CasaFarNetamTrTsSn vTii kst TsShiba
skasa laCianm.

-Reverse-engineering channels

kirgproeckyTUabceNHagRtv)anek teL gedey Kankarc I mBGkeprsTsiF GKTTI
CeNHdgeTCaGkxtxrkrkbtsgy IBbeckyTiamesheckvTiEtEKEgkgnyRbk tihECgbed j¢
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Cgka.

manny FaGKTT 1Biayamesqy I BoeckyTiEd mangntkgp I tp IrbsGkRbktRbCq
bRkmhindeTeTotedm, begrtp | tp HenaEdrEEmanrragmtepdy .
meFa)ayenteRenek tmane L gendfbeTsEd B manc dokms ToBaexSay eny GKTT Hman

I TPaBRKbRKankgkareFREab tamdcCatkmhin a GacT g p I tp IBRkmhin & entkgTplirehy
oF reverse-engineers ¢ I p It lendt braomkp |t Engdak Rkp I tp HenaeTAbk tRbECq
Cmypltplrbstkmhnej .

-Planned channels

kareprbeckvTiseFeLgecaymankarefKag Tk manny FaGKTT IngGkeprmanEpnkar ng
teNrkarepre,as 13s.. eKeX g manmeFi)ay CaRentty)angtoR)asky pranned channels
(cCe?
Licensing: CAKAIT J nvSTKgkareRoR)ssKntbbeckyTisBmasKnthhbeckyTiakgkrt

my (the receiver purchases the right to utilize someone else’s technology.)
Franchise: VaCaTrgmyrbS LicensingEd I GkTT I Tj nVSTkg karERbR)aSKntb
peckyTiaBmasKnthheckyTiEtxagGkp Imanp I bEnmnvkarkeRTd B GKTT HdcCa
karptpgvtFatedm KaATe DkareFTp%r ngbNHoNa EbK EkCaedm. JTahrN

McDonald’s, Burger King, and Pizza Hut. (a form of licensing; the source usually
provides some type of continual support to the receiver, e.g. by supplying materials,
marketing support, or training, such as McDonald’s, Burger King, and Pizza Hut.)

Joint venture: GaKarcgsmnmagRkmnin2 beRcnedm, by trkas GaCvkmmyeTot
o IPaKnmy2GacEckrt I knveeNHdgngFnFanepSg2rmKaedm, GPvDEoecky Tlasrab
pItplrbsBkeK. JTahrNRKmhN sony N Errison CgSMNNGKaedm,p 1 €)an

TrSB SonyErrison. (Two or more entities combine their interests in a business

enterprise in which they can share knowledge and resources to develop a technology
for their products. International joint ventures are common because the recipients
acquire technology while the sources gain access to local markets and distribution
channel.)

Turnkey project: CIKATYKKeragmy TagRsgrosibeTsmyeTAGnvtenitoeTsmy

eTOtEtmg e.g. large computer system. (a country buys a complete project from an
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outside source and the project is designed, implemented, and delivered ready to
operate, e.g. large computer systems)

Foreign direct investment (FD1): CakaneyeKpa lthstkmhnGnrCatsTRDETS
deTeTot. fkmhinGnrCatenddp I tp I tp InguneyeKFnFanrbsBkeKenkghkiRheTs
fd D xnKtfamanskanB HedaynaykeTAnveeNAdg beckyTia FnFanmnss
hrBavtCaedm ehy )anmky g T pSarp L tpl .

(a multinational company always produce its products or invest some of its resources
overseas. The investor gains access to a labor force, natural resources, technology, or
markets, e.g. Philips, Motorola. The recipient country receives technological know-
how, employment opportunities for its people, training for workforce, investment
capital for infrastructure development and tax advantages.)

Technical consortium and joint R&D proiect:karbBaI rvangmkargarBrb,eRC,nB
AT sepdgKaedm, GnvtKeragF2 Eo I Rkmkargarnmy/2mnGaceFeT)aneday EEgeday
kgHbeCkVTUabFnFanepSgZCaedm ]TahrN consortium was formed between France

and England to develop a supersonic plane (the Concorde). ngar NASA was joint
by many countries.

v-DTBesaFnenkareprbeckvTiakgrkmxNGnrCat

-International Technology Transfer

kgbnanTsSvtScgetkayenteygsegteX g RbeT std Iman] sihkm I € IssCifen(aermany
| USA, France, Japan...) )INEproeckvTiarbsxneTARbET SepSgEd I Bsvmankar GPVDENtamry®
FDI, Joint Venture, Licensing, Export CaEdm. SBéfmaaneTS]SShkmszaech)anrk|tlaS
eLg (China, Sigapore, Taiwan, Korea... ) CamyngmIdanbECkVTuaEdIGaCQFObETAngRbeTS
]sShkmeas2mycenn)in.  ehyRbeTs  Tagenakay CaKrRbk ERECqyagxagCamyRbeTSEdI
GPvDircehy  tamryKNsm,tCa  RbeTstd Emangfk 1agB EkmTabshreThedayvtFateom
ngbeckvTiaf2.  mannnakarmy  eTotektmaneLgeRkayAbeTs]sShkmf2)anektelg  dcCa
SkmhnGaemremycnn)neTheF — vneyaKe Bvsyp I tkmenifoeTsdeTed mank HagB BkmTeb
ngnaykp B tplrosBkeK  ¢TACtngGtfCntmg.  manfbeTsCaeen)anChm g eGayml dan
peckvTlarbsBkxn rgmatfmeTot ehybt HgbeckvTiaTagenaeTACE vaiue-added products and
services. SCRYELKRDETSendTnexSayEpk ] ssahkmmycnn)anbonChm y eGaymankarepr beck-
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VTiskanEtxageLgtamry3oegtbryskas Isrib ror nghBanFnFanmnsTARkbykbeckvTiB

AbeTseCOne f 0ne 1BPBe lak .

manRbeT sCaehencabepmeGey téme I sardsxanenbeckvTiskgkarGPuDinesdke

XﬂbeﬁﬂS' (The Tigers of Asia)

cn hgkgy kerxagt,g snhaBr ngetnTT I )anPaBeCaKCyyagxage D kareprbeckvTis
thysBefkay CaKrbECgmyrbs TpSirGnrCate I p I tdcxageRkam . BkeKmanCna g beckyTia
daceoyEL kBKadctarageRkam. ecm eCosvagnvkarbktRbECqKaxage sy beckyTiheTS
CaxakgGes Tagend)aneACsers Tpareka N ecingEkeT serog2xnkgkarbE R gnvbeckvTiirbs
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Intrafirm Technology Transfer

CakareprbeckvTiatd l ek teLgBEpkmyrbsGgPaBeTHEpkmyeTutenGgPaBkg RkNSCa
ibBnngsinPaBkarBPakSaKa.
oclm, GrvemeFa)ayenieKktvheg thkmkargarmy Caca)acedm AKbRKgkgkareprend.
RkmkargarmantnaTkgkarbegrtKerageB Hevla KerageNay erobcTkEng
RCsersngbNHoNalbK k.

kartngﬂ-Bm’ydn‘anBaHkarbeg’tRmep‘rbedeTﬂa Several guidelines for setting up a

transfer team:

n kaEd I mansmaCkkanEttCkanEtl The smaller the team, the better.
n fkmRtveFkarendkgbryakas I eC0Cak ngpaskPiB people work best in an

atmosphere of trust and healthy competition.

n Kirbegtkargarkmngkare IKTkctsmCkRkmCKnHS XA Buitding teamwork and

motivating the team members are critical.

n kirbgabbBangmeFa)ay Tnakngkattvetc as las ngy ledsy smiCkTagGs

Chain of command and communication channels should be well understood by
all.

n maanFaan ngry3eB I C,aS I dS Clear topic and limited duration
n PBeCKCyGaRsye IKNPaBenmnsSendkofkmtd I angiCsersedm, Gvtkargar

Success is largely dependent on the quality of the people selected to perform the
tasks.

v1-SIidin

kareprbeckvTiaCateNrkarenkarTT I'ykceNHdg Knt beckeT SBGKmanceNHdgeTA
Gkeg)anngftvkarceNHagendt. karTT I ceNHdg tamry3mnsSCameFiz)aymydmanfhSTPiB
enkareprbeckvTia. kareprbeckyTiamnEmneFeLgbtmgenateT vaCaskmPaBEd I AoRBEeTACkDN
rht. eKGaceprieckyTiaBKEngmyeTAKEngmy tamry*karbegtkmvFONHON: - skisal
pSBpSy CasararN3Caedm.
BPakSiRkm

1-ehtGeKcat TkfakareproeckyTiamansarsxansrabTagkrtCatngGgPaB?

2-Crp ] TahrNx2BkareproeckvTiad l ek tmanendkg ] sSehkmnanakgfbeT skiCa?
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3-etGky IRshbeTfakarTT hykbeckvTiavamnsarsxansrbkarkcernrmsGgPiB

my?
4-eKFakareproeckiTiaBtCamansaresrabNas srabkarGPVDines akcRbeTskmCa
crBnilentpl?

5-Reading case study “Technology Transfer in Taiwan”
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