muxviC¢a³ karRKb;RKgKMerag 
kUdénmuxviC¢a 

³ 

cMnYneRkDIt

³  3 eRkDIt
muxviC¢aRtUvbMeBjmun
³  (Course  Prerequisite)
-mUldæanRKwHénkarRKb;RKg

1-karBiBN’naGMBImuxviC¢a ³

emeronkarRKb;RKgKMeragmaneKalbMNgpþl;eGaynisSitnUvcMenHdwgmYycMnYnTak;Tg eTAnwgviFIsaRsþ nig kargarRKb;RKgKMerag edayepþateTAelI IT Projects . enAkñúgtMNak;kalvivtþ\tQb;Qrrbs;BiPBelakCaBiesskarvivtþrbs;bec©kviTüa nig karRbkYtRbECg karRKb;RKgKMeragd¾RtwmRtUv nigmanRbsiT§PaBCaktþaeCaKC½yenA kñúgTIpSarbc©úb,nñ. emeronenHnwgbgðajGMBIRTwsþI nigbTBiesaFn_mYycMnYnrbs;Gñkdwk naMKMeragRtUvmankñúgkargarRKb;RKg nig GnuvtþKMerageGaymanRbsiT§PaB nig smRsb tamkarcg;)anrbs;GtifiCn. enAcugbBa©b;énemeronkmµviFIkMuBüÚT½rdUcCa MS-Project k¾RtUv)anelIkmkbgðajeGaynisSityl;pgEdr.

2-eKalbMNgénmuxviC¢a ³


muxviC¢aenHmaneKalbMNgpþl;eGaynisSitdUcxageRkam³
1- eFVIeGaynisSityl;GVICaKMerag nig karRKb;RKgKMerag?

2- eFVIeGaynisSityl;GMBIkarGnuvtþ nig viFIsaRsþkñúgkargarRKb;RKgKMerag

3- eFVIeGaynisSityl;GMBItYrnaTIrbs;GñkdwknaMKMerag

4- eFVIeGaynisSityl;GMBImCÄdæanBak;Bn§½kñúgkargarGnuvtþKMerag

5- eFVIeGaynisSityl;GMBIrebobRKb;RKgeBlevla RKb;RKghirBaØvtßú RKb;RKgFnFanmnusS nig RKb;RKgKuNPaB rbs;KMrag

6-eFVIeGaynisSitGMBItMNak;kalénkarGnuvtþ tamdan nig vaytMélKMerag

7- sikSaEsVgyl;BI Software CMnYykñúgGnuvtþKMerag (MS-Project 

9- sikSaeTAelI Case Study mYycMnYnrbs;bNþalRkumh‘unFM²
3-matikarénmuxviC¢a nig viFIsaRsþvaytMél ³

	emeron
	cMnYnem:ag
	cMnYneBl
	vaytMél

	emeronTI 1 Introduction to Project Management 
1. What is a Project?

2. What is a Project Management?

3. History of Project Management?

4. The Project management Profession
	6>0 em:ag
	4
	dak;sMnYreTAnisSit


	emeronTI 2 Project Life Cycle

1. Systems Life Cycle

2. Systems development cycle


	4>5 em:ag
	3
	dak;sMnYreTAnisSit


	emeronTI 3 Project Planning

1. Introduction to step project planning 

2. Step 0 Select Project

3. Step 1 Identifying Project Scope and Objectives

4. Step 2 Identifying Project Infrastructure

5. Step 3 Analysis Project Characteristics

6. Step 4 Identifying Project Products and Activities 

7. Step 5 Estimate Effort for Each Activity

8. Step 6 Identify Activity Risks

9. Step 7 Allocate Resources

10. Step 8 Review/Publicize Plan

11. Step 9 and 10 Executive Plan and Lower Levels of Planning 

 
	4>5 em:ag
	3
	dak;sMnYreTAnisSit


	emeronTI 4 Selection of An Appropriate Project Approach

1. Choosing Technologies 

2. Choice of Process Models

3. Structured Methods

4. Rapid Application Development

5. The Waterfall Model

6. The V Process Model

7. The Spiral Model

8. Software Prototype

Case Study Analysis “Alliance and the race of technology”
	6>0 em:ag
	4
	dak;sMnYreTAnisSit


	emeronTI 5 Project Network Scheduling

1. Logic Diagrams and Networks

2. The Critical Path

3. Calendar Scheduling and Time Based Networks

4. Management Schedule Reverse 

5. PDM Networks

6. MS-Project 2003


	9>0 em:ag
	6
	dak;sMnYreTAnisSit
nig GnuvtþlMhat;

	RbLgBak;kNþalqmas
	1>5 em:ag
	1
	

	emeronTI 6 Project Risk Management

1. The Important of Project Risk Management 

2. Risk Identification

3. Risk Quantification 

4. Risk Responses Control 

5. Results of Good Project Risk Management 

 
	4>5 em:ag
	3
	dak;sMnYreTAnisSit


	emeronTI7 Resource Allocation

      1.   Activity schedule

2.   Resource schedule

3.   Cost schedule

	3>0 em:ag
	2
	dak;sMnYreTAnisSit


	emeronTI 8 Project Evaluation, Reporting, and Termination

1. Project Evaluation 

2. Reporting 

3. Terminating the Project

4. Termination Responsibility

5. Closing The Contract 

6. Project Extensions

7. Project Summary Evaluation 
	4>5 em:ag 
	3
	dak;sMnYreTAnisSit


	emeronTI 9 Project Roles, Responsibility and Authority
1. The Project Manager 

2. Project Management Authority 

3. Selecting The Project Manager 

4. Ways of filling the project management role

5. Roles in Project Team

6. Roles outside the project team

7. Relationship Among Project and Functional Roles 
	3>0 em:ag
	2
	dak;sMnYreTAnisSit
nig

kareFVIbTbgðaj GMBIkic©karRsavRCav

	srub 
	45>0 em:ag
	30
	


**1eBl= 1em:ag 30naTI.
4-karpþl;BinÞú ³

· vtþman
nig skmµPaBsikSa

10°
· kic©karRsavRCav
 


20°
· karRblgBak;kNþalqmas

20°
· karRblgbB©ab;qmas


50°
srub




100°
    
5-smÖar³]beTsEdlbeRmI[karbeRgon nig karsikSa 
]bkrN¾CMnYydl;karbeeRgon nig karsikSarYmman³ bnÞb;BiesaFn¾kMuBüÚT½r LCD    Projector  k¾dUcCakþaeXon nig bu‘íchVWtpgEdr .
    
6-esoePAeKal ³
1-Project Management, by IT lecturers of BBU 

2-Handout in Khmer (by Chapter)

    
7-ÉksarGMnanbEnßm³


8-Éksareyag ³ 
1-IT Project Management, Kathy Schwalbe, 2000, by Course Technology  

2-Bob Hughes and Mike Cotterell, Software Project Management, Second edition, McGraw Hill (2001)
3-http://www.course.com
4-http://www.pmi.org
