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sikSakNITI1
Rkumh‘un b‘Ídut (Bedot Corporation)

naykRkumh‘un Bedot )anekaHehAelak Don Redell GñkRKb;RKgeragcRkeqñrxaglic nigelak Oscar Newton GñkRKb;RKgeragcRkeqñrxagekItmkkan;kariyal½ykNaþlrbs;Rkumh‘un. Rkumh‘un Bedot pliteRKOgbnøas;rfynþCaeRcIn RbePT enAkñúgeragcRkmYycMnYnenAshrdæGaemrik. eragcRkEdlRKb;RKgedayelak Don nig elak Oscar plitbUmrbs; rfynþ. naykRkumh‘un)anR)ab;elakTaMgBIrnak;enHfa Rkumh‘un)ancuHkic©snüamYykñúgkarpliteRKOgbnøas;pþl;CUnbNþajlk; rayd¾FMmYy. BYkeKnwgRtUvpliteRKOgbnøas; edaydak;eQaµHm:akpÞal;rbs;bNþajlk;rayenAelIeRKOgbnøas;TaMgenaH. kic© snüa enHnwgeFVIeGaykarplitekIneTVrmYyCaBIrsMrab;eragcRkTaMgBIr. plitkmµRtUvcab;epþImkñúgry³eBlmYyExxagmux.
 
elak Oscar vilRtlb;eTAeragcRkeqñrxagekItvij ehIy)anekaHehAemkarR)aMmYynak;rbs;Kat; RBmTaMgGñkRKb; RKgkariyal½y nigGñkRKb;RKgbuKÁlikmkkan;kariyal½y . Kat;)anniyayfa  {GñkTaMgGs;Kña ! eyIgRtUvbegIánkarplit eTVr mYyCaBIr Edlnwgcab;epþImkñúgry³eBlmYyExcab;BIéf¶enH . enHmann½yfa eyIgRtUvbEnßmmYyevneTot. elak Sam, Ed nig Pat BYkelakRtUvenAkñúgevnTIBIr b:uEnþemkarCMnYyrbs;elak RtUvCMnYskEnøgelakTaMgGs;Kña. elak Leo, Bill nig Bert  elak TaMgGs;KañRtUvenAkñúgevnTImYy b:uEnþemkarCMnYyrbs;elakTaMgGs;RtUvdMeLIgCaemkarenAkñúgevnTIBIr. elakTaMgGs;KñaGac eRCIserIsGñkNamñak;BIEpñkrbs;xøÜnmkCMnYskEnøgeKvij.
 
bnÞab;mkelak Oscar EbreTArkGñkRKb;RKgkariyal½y ehIyniyayfa }Larry elaknwgRtUvkarmnusSBIrnak; EfmeTot edIm,ICYyedaHRsaykargarRkdassñam}. bnÞab;mkelak Oscar )anR)ab;GñkRKb;RKgbuKÁlikfa }Roger! elak RtUvCYlmnusSmñak;sMrab;tMENgplitkmµnImYy² eRBaHeBl\LÚvenH eyIgykmnusSevnTImYyeTAdak;evnTIBIr. elakk¾RtUvrk mnusSBIrnak;[elak Larry pgEdr. mnusSfµITaMgenHRtUvEtTTYlkarbNþúHbNþalnig eRtomrYcCaeRsckñúgkarGnuvtþkargarkñúg ry³eBlmYyExxagmux}. TIbBa©b;elak  Oscar niyayfa }GñkTaMgGs;KñamansMnYrEdrb¤eT?}. 


enAeBlEdlelak Don Rtlb;mkdl;eragcRkeqñrxaglic Kat;)anehAbuKÁlikRKb;RKgTaMgGs;cUlmkkñúgbnÞb;RbCMu ehIyR)ab;BIB½t’manlMGit EdlnaykRkumhu‘n)anR)ab;Kat;. bnÞab;mkKat;)anniyayfa }´dwgfaenHKWCakMnt;ehtud¾xøImYy b:uEnþ´cg;eGayGñkTaMgGs;KñaKitGMBIbBaaðenH. GBa©wgsUmCYbKñaéf¶Es¥kevlaem:ag9RBwk ehIyeFIVBRgagEpnkarsMrab;plittam bBa¢aTijfµI. GñkTaMgGs;KñaRtUvR)akdkñúgxøÜn ehIyBüayamKitBIbBaðaepSg²EdleyIgGacCYbRbTH. etIGs;elakmansMNYrEdr b¤eT?}.

sMNYrBiPakSa ³

1.   cUrbgðajBIkMritepSg²énkarRKb;RKgenAkñúgkrNIsikSaenH.

2.   cUrbgðajBIskmµPaBEdl)anekIteLIg b¤nwgekIteLIgBak;B½n§eTAnwgmuxgarnImYy²énkarRKb;RKg. 

3.  etIelak Don nigelak Oscar man\riyabfdwknaMxusKñaEbbNa? etIGñkRKb;RKgTaMgBIr)anGnuvtþtYnaTIGIVxøH? 

4.  tamTsSn³rbs;Gñk etIGñkRKb;RKgTaMgBIrKYreFVIkarEklMGCMnajGIVxøH?
5.  etIeragcRkNamYyEdlGacrMBwgfa nwgCYbRbTHbBaðaticCagenAeBlevnplitkmµfµIcab;epþIm? ehtuGIV? 
BBU, Principles of Management, Chapter 1: Case Study 
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