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muxviCa¢³ karRKb;RKgyuT§saRsþ
elxkUd³ BM759
cMnYneRkDIt³ 3 eRkDIt
1-karBiBN’naGMBImuxviCa¢³

muxviC¢aenHRtUv)anbegáIteLIg edIm,Ipþl;CUnnisSitnUvTsSnTanénkarRKb;RKgyuT§saRsþ EdlCa KnøwHénPaBeCaKC½yrbs;Rkumh‘unnanakñúgsßanPaBénkarRbkYtRbECg\tQb;Qrrbs;sklelakbc©úb,nñk¾dUcCanaéf¶GnaKt. 
2-eKalbMNgénmuxviC¢a³

bnÞab;BIkarsikSamuxviC¢aenH nisSitnwgmanlT§PaBkñúgkaryl;dwgGMBIcMnucdUcxageRkam³
· mansBaØNGMBI yuT§saRsþénkarRKb;RKgGCIvkmµ 

· EsVgyl;GMBI ckçúvis½y ebskmµ nig eKalbMng rbs;sßabnb¤GgÁPaB
· ecHviPaKbriyakasxageRkAEdlCaktþaKMramkMEhg nig »kas edIm,I rkviFIsaRsþTb; sáat;nigTajykplRbeyaCn¾BIbBaaðTaMgena³
· manlT§PaB nig ecHviPaKbriyakasxagkñúgEdlCaPaBxøaMg nigPaBexSay edIm,I rkviFIsaRsþBRgwg nig RbkYtRbECgCamYyédKUrGCIvkmµxøÜn
· EsVgyl;GMBIRbePTényuT§saRsþEdlGnuvtþknøgmkedayRkumh‘unnana

· EsVgyl;GMBIrebobEkTMrg;Rkumh‘unedIm,IGnuvtþnUvEpnkaryuT§saRsþ
· EsVgyl;GMBIrebobtamdan nigvaytémøEpnkaryuT§saRsþ.
3-matikamuxviC¢a nigviFIsaRsþvaytémø
	s)aþh_
	matikamuxviC¢a
	em:agsikSa
	viFIsaRsþvaytémø

	1
	karENnaMGMBImuxviC¢a
emeronTI1³ lMnaMedIménkarRKb;RKgyuT§saRsþ
-niymn½y

             -GVIVCayuT§saRsþ
             -karbegáItyuT§saRsþ
             -karGnuvtþyuT§saRsþ
             -karvaytMélyuT§saRsþ
-dMenIrkarénkarRKb;RKgyuT§saRsþ
            -karsikSabriyakasxageRkA

            -karsikSabriyakasxagkñúg
	3 em:ag
	sMNYrrMlwk15naTI

	2
	emeronTI1³ lMnaMedIménkarRKb;RKgyuT§ saRsþ
            -GñkGnuvtþyuT§saRsþRKb;RKg
            -tYnaTIrbs;RkumRbwkSaPi)al

            -sar³RbeyaCn’énkarRKb;RKgyuT§     saRsþ
	3 em:ag
	sMNYrrMlwk15naTI 

	3
	emeronTI 2³ tMél ckçúvis½y ebskmµ 
niymn½y
            -tMél
            -ckçúvis½y
            -ckçúvis½y nig ebskmµ
            -smasFatuénr)ayN_ebskkmµ
	3 em:ag
	BiPakSaRkum

	4
	emeronTI2³tMél ckçúvis½y ebskmµ eKalbMng

             -zannuRkméneKalbMng
            -SMART Goals
            -BiPakSaelIKMrUénTsSnvis½y ebskkmµ
	3 em:ag
	sMNYrrMlwk15naTI

	5
	emeronTI 3³ karviPaKbriyakasxageRkA
      -ktþabriyakasxageRkA PESTEL
      -karviPaKelI]sSahkmµ
            -GñkcUlfµI
            -GñkpÁt;pÁg
	3 em:ag
	

	6

nig
7
	emeronTI 3³ karviPaKbriyakasxageRkA

            -GtifiCn

            -plitplCMnYs

            -édKUrRbECgEdlmanRsab;

     -karvaytMéltamm:aRTIs

	3 em:ag
	sMNYrrMlwk15naTI BiPakSaRkum

	8
	emeronTI 4³ karviPaKbriyakasxagkñúg

      - ktþabriyakasxagkñúgtam Business Function analysis 
            -vb,Fm’énsaCIvkmµ

            -EpñkRKb;RKg

            -EpñkTIpSar

            -EpñkKNenyü

             -Epñkplitkmµ

            -EpñkRsavRCav nig GPivDÆn’
	3 em:ag
	sMNYrrMlwk15naTI BiPakSaRkum

	9
	emeronTI 4³ ktþabriyakasxagkñúg
      -karkMnt;PaBxøaMg rbs;GCIvkmµ

      -karkMnt;PaBexSay rbs;GCIvkmµ

      -karvaytMéltam Value Chain
	3em:ag
	

	10
11

12
	emeronTI 5³ yuT§saRsþGaCIvkmµµ

     -Corporate strategy
     -Business strategy

     -Functional strategy

     -Tools to convert strategy (BCG,GE 9 Cell)
	9 em:ag
	BiPakSaRkum

	13
14
	emeronTI 6³ karGnuvtþyuT§saRsþ

    -karerobcMkarGnuvtþyuT§saRsþ
    -Organization alignment

     -Motivation

     -Leading

     -Restructuring
	6 em:ag
	sMNYrrMlwk15naTI

	15
	emeronTI 7³ karvaytémøyuT§saRsþ

            -Strategic evaluation process
              -develop KPI

              -Take correction action

Assignment Presentation


	3 em:ag
	

	
	RblgbBa©b;qmas
	2 em:ag
	sRmbsRmYlnigRtYtBinitü

edaysaklviTüal½y


4-karpþl;BinÞú³


-vtßman
 nig skmµPaBsikSa




10°


-kic©karRsavRCav nig eFIVbTbgðaj



20°


-karRblgBak;kNþalqmas




20°


-karRblgbBa©b;qmas





50°



srub






100°
taragkic©karnana

	l>r
	RbePTkic©kar
	emeronTI
	cMnYnBinÞú

	1
	BiPakSaRkum
	2
	5

	2
	kic©karenApÞHCaRkum
	2
	5

	3
	BiPakSaRkum
	3
	5

	4
	BiPakSaRkum
	4
	5

	5
	BiPakSaRkum
	5
	5

	6
	kic©karRsavRCavCaRkummanPresentation
	cugqmas
	15

	7
	vtþman
	
	10

	
	
	
	50


sMKal;³ BinÞúBak;kNþalqmasCaBinÞúsrubrbs;BiPakSaRkum.
5-smÖar³]beTsbeRmI[karbeRgon nigkarsikSa³

edIm,IkarbeRgonnigkarsikSaRbkbedayRbsiT§iPaB  nig  KuNPaB  smÖar³]beTsxag

eRkamenHRtUv)aneRbIR)as;RtwmRtUvtambec©keTs nig tamlkçN³énemeronnimYy²³

· ma:sIunbgðajrUbPaB-søay
· RbBn½§ GuInFIrENt 
6-Éksareyag³ 
- Fred R. david, Strategic Management: Concepts and Cases, 9th edition, International edition, New Jersy: Prentice Hall, 2003. 
- Tunchalong Rungwitoo, Strategic Management: Asian Perspective, Chlalongkorn University, 2008 
saklviTüal½yebolR)ay
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