Assignment 

Type: Group (4-5 students per group)

Point: 15pt 
OBJECTIVE:

Find a real company in your town. Describe its strategy.  See below for a list of topics to be covered.   A 20 minute presentation will need to be presented at the end of the semester. 

Tasks:

· Develop literature review about strategy management process briefly.
· Describe a company mission statement and strategic goals.
· Describe the management team an organizational chart. 
· Describe briefly about an organization 

· Develop a SWOT which includes analyzing their external and internal environments.
· Develop Five force model of competition of that company
· Give a suggestion what strategy(corporate, business level) should this organization to be continues  
Content:

· Table of Contents

· Introduction
· Literature review

· Company background (include Mission Statement, Goals, structure, company product/ services, function of each division)
· SWOT analysis
· Industry analysis
· Strategy to be continues 

· Conclusion

· References

· Appendices

PRESENTATION:

The presentation will be approximately 20 minutes long, with 3 members in your group presenting.   Make sure your presenters have practiced so that they will feel comfortable presenting.  

Instruction
· Submit with the proper paper with cover page and follow format mentioned above.
· 5 to 10 pages are enough.
· Khmer and English language is acceptable

· Submit on deadline (before the end of semester)
· See sample cover
· No plagiarism  
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