Sample of Vision and Mission Statement

Sample Vision Statement

"To be a leading entity to provide training, knowledge and consulting services all over the world in the fields of self development and human resources development for individuals and business societies."

"to be a leading organization to provide training, knowledge and service all over the world in the environmental sanitation industry"

"We will help our clients attain their financial goals, protect their families and businesses and be a resource to all who require our services."


"Year after year, Kiwi Golf Tours will be widely recognised as the premiere provider of innovative golf tours and services for Korean golf tourists."

"To be established as one of the top hospitality trainer in the country by means of recognition well within and outside the company with constant technical & psychological development by higher education and greater exposure"

Sample of Mission Statement 

I WILL… find a job every summer until I begin attending college in order to at least triple my current bank account. The money I earn will be used to pay for college expenses, and left untouched otherwise. 

"To create a profitable restaurant with an exciting atmosphere, great food, and excellent service where people truly enjoy coming to eat. To provide a safe, healthy, and rewarding workplace for our employees."

"Growing from strength to strength, XXX is dedicated to improving the quality of life, making it better, safer and easier."

"To provide high quality products that combine performance with value pricing, while establishing a successful relationship with our customers and our suppliers. 

To constantly strive to meet or exceed our customer needs and expectations of price, service, and selection. To this end, we will perform periodic reviews of the marketplace to improve our offerings. 

To stay ahead of the competition by innovating new products and services based on the needs of our customers and market demand."

"To be a profitable provider of high quality software solutions and services that provide strategic value to our customers and create a company that can attract, recruit and retain smart and talented employees. "

"customer satisfaction is what we aspire for"

"minimize the cost of production"

"To provide continued customer satisfaction by maintaining value driven and positive work attitude employees, and become the leading furniture maker, supplier in the market today". –

"To Provide Professional IT Services to the organization by building state of the art IT Infrastructure"

 

"OUR MISSION IS TO MAXIMIZE CUSTOMER AND SHAREHOLDER VALUE THROUGH WORLD CLASS MANUFACTURING PRACTICES: CONTINUALLY STRIVING FOR EXCELLENCE IN THE PRODUCTS AND SERVICES WE PROVIDE. or OUR MISSION IS TO LEAD BY EXAMPLE THROUGH A COMMITMENT THAT EMPOWERS THE ORGANIZATION AT EVERY LEVEL TO STRIVE FOR THE HIGHEST LEVELS OF QUALITY, CUSTOMER CARE AND SHAREHOLDER VALUE."

Sample of goal and objectives

There are two major goals for the "Healthy Moms for Healthy Kids" Project and specific objectives within each of the goals. 

Goal #1 - To reduce the degree of malnutrition among young children.
Objective #1.1 - To provide mothers in Kota Emessu with relevant information regarding health and nutrition

Objective #1.2 - To assist mothers in Kota Emessu in learning how to effectively apply health and nutrition information in helping their young children to be more healthy.

Objective #1.3 - To teach mothers in Kota Emessu how to evaluate changes in the health of their young children. 

Goal #2 - To effectively use volunteers as a major factor in helping people to learn.
Objective #2.1 - To recruit a group of undergraduate students (15-20 students each semester) at Universitas Pembangunan Pertanian to become volunteers in the "Pusat Ibu dan Anak Sihat" (PIAS) Project.

Objective #2.2 - To provide a 4 week training program for the volunteers that covers a) basic nutritional information for mothers and b) information on adult teaching methods.

Objective #2.3 - To place the students in the PIAS Center to offer tutoring services to local mothers.

Objective #2.4 - To compare the type and degree of volunteer learning that takes place in the PIAS Project as compared to volunteer involvement with SERMAH.
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