City University (London)

University Strategy

	Strategic Aims 
1. To provide high quality education which meets the needs of our students and their employer
2. To develop and enhance research which has acknowledged standards of excellence  

3. To influence policy and practice within our chosen areas of expertise 

4. To make a significant contribution to the success of London as a world city 

5. To increase the international scope and reputation of the University 

6. To develop the University through growth and strategic collaboration. 



Competencies 
City University has substantial expertise in: 
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Health
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Business and Law
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Mathematics, Engineering and Informatics
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Social Sciences
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Creative and cultural subjects
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Continuing Education and Professional Development.

Stakeholders 
Our stakeholders are: 
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our students and alumni 
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our staff – current and past 
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the professions relevant to our expertise; and the associated professional or statutory bodies
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business – local, national and international – as employers of our graduates, and partners in developing knowledge and practice
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government – local and national – and government bodies
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the National Health Service and the not-for-profit sector
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the City of London and the Livery Companies
[image: image14.png]



our local community – the immediate neighborhood and London as a whole
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the worldwide academic community
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other education providers with which the University collaborates and competes.

Context 
The recent history of higher education has been characterized by rapid growth, growing academic diversity, resource constraints and increased accountability. The University will be operating in an environment characterized by: 
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students increasingly demanding value for money
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decreasing public financial support for individual students
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continued commitment by government to an agenda for education which includes: lifelong learning; greater access; collaboration between HE institutions and between HE and FE institutions; professionalism, quality and standards; national competitiveness; emphasis on the regional impact of universities
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increasing emphasis on the explicit identification and certification of the knowledge and competencies of graduates
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continued expectations of public demonstration of standards and quality
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emphasis on accountability for public funds
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increasing engagement of the private sector in higher education
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increasing focus – proportionate with increases in the power of technology - on the role of information systems and communication technologies in learning
[image: image25.png]



continuing diversification of the modes of study within higher education
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increasing internationalization of higher education
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the growth of new areas of study which straddle existing disciplines.

Key Issues 
The University will: 
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recognise its staff as fundamental to its success
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recognise the importance of its students’ welfare
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ensure effective communication both internally and externally
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enhance its profile and visibility
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maintain an overall sound financial position
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apply clear planning, measurement, review and decision-making processes in its management
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maximizes the benefit of its location and its relationship with the City of London.
Detailed strategies – associated with each of the University’s aims and with the following aspects of its operation – will be developed and implemented: 
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human resource
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finance
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information
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student support – including the physical environment, learning resources and welfare
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communications
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estates.

Values 
The University will be open, straightforward and inclusive in dealing with its stakeholders.
The University seeks to be: 
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innovative and enterprising
City has a creative, market-focused approach to its teaching, research and management activities. Performance will be measured by indications of customer satisfaction. 
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businesslike and professional
City is committed to high standards. Performance in Subject Review and Research Assessment Exercise will provide evidence to support this claim.
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confident and forward-looking
City will seize every opportunity to build on its successes and to communicate its strengths. Surveys of staff and external stakeholders will demonstrate how well City communicates. Meeting the targets published in this strategy document will demonstrate success. 
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flexible and responsive
Being open to change, City will listen to its stakeholders and customers. Staff and customer surveys will be used to measure success in this area. 
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fair and reasonable
City strives to be objective, accountable and just. Feedback from staff and students, and the level of complaints against the University, will establish how City performs in this area.
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STRATEGIC AIM 1: 
To provide high quality education which meets the needs of our students and their employers
Objectives: 
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To provide a high standard of teaching underpinned by scholarship and research appropriate to the needs of our students
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To foster innovative, flexible, distinctive and effective approaches to curriculum development, teaching and learning
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To provide opportunities for students to develop non-disciplinary skills, aptitudes and abilities 
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To attract, to all courses, students who have the potential to contribute at a high level to their chosen professions
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To address the changing educational and research needs of the private and public sectors, particularly through the design of flexible postgraduate programmes and continuing professional development initiatives
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To achieve a high level of graduate employment
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To retain professional accreditation of existing courses and to obtain professional accreditation for new courses wherever appropriate.
Targets: 
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At all Subject Reviews from 1999-2000 onwards, to achieve an excellent outcome (22 out of 24 points), with no aspect of provision achieving less than 3 out of 4
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For the University to be, and remain, in the top 10 per cent of universities for graduate employability, as measured by HESA statistics.

STRATEGIC AIM 2: 
To develop and enhance research which has acknowledged standards of excellence
Objectives: 
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To develop and invest in groups/projects where: 
units are carrying out research of national or international standard, which is in the upper quartile nationally; and/or 
distinctive, high impact, applied/policy outputs are anticipated; and/or 
innovative, cross-disciplinary developments are anticipated
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To ensure that the results of the University’s research are disseminated and carried forward in partnership with other bodies.
Targets: 
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To increase by 50 per cent the number of submitted staff attached to units rated 4, 5 or 5* at the Research Assessment Exercise following that in 2001 (baseline to be determined following 2001 Research Assessment Exercise)
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To double annual research income from HEFCE and other sources and reach £16 million by 2003.

STRATEGIC AIM 3: 
To influence policy and practice within our chosen areas of expertise 
Objectives: 
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To ensure that staff use their knowledge, and their standing within their fields, to influence national and international policy and practice
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To become recognized as an institution which has a distinctive and innovative approach to professional education
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To raise the profile of the University. 
Targets: 
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To establish a tracking survey to monitor awareness of the University among key external audiences and set targets for improved levels of awareness
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To identify key external bodies – such as the governing body of a profession or senior advisory bodies for governmental or intergovernmental organisations – on which to focus the University’s involvement
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To establish a system by which the external profile of departments can be assessed by lay members of Council and Court.

STRATEGIC AIM 4: 
To make a significant contribution to the success of London as a world city 
Objectives: 
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To develop master’s and executive programmes which are relevant to business and industry in London
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To contribute particularly to the professional and educational needs of the City of London
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To support the cultural and media industries based in London
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To help progress the National Health Service agenda for London
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To play a distinctive part in responding to the initiatives of the London Regional Authority
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To support the strengthening of the economy and the quality of life in the City Fringe. 
Targets: 
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To increase by 40 per cent the income received from the health sector by 2004. 

STRATEGIC AIM 5: 
To increase the international scope and reputation of the University
Objectives: 
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To attract students from a diverse range of countries 
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To play a distinctive part in responding to initiatives of the European Union
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To develop formal and informal collaborative partnerships with overseas institutions
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To develop an international perspective in the curriculum. 
Targets: 
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To increase student numbers from China and India by 30 per cent by 2002
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To play a leading role in successful bids for EC Framework V funding. 

STRATEGIC AIM 6: 
To develop the University by growth and strategic collaboration
Objectives: 
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To achieve significant growth in student numbers and in research activity
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To significantly increase endowments and donations
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To collaborate with other organizations in ways that complement and reinforce existing areas of activity
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To introduce new areas of activity consistent with the University’s ethos and mission. 
Targets: 
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To increase the University’s annual turnover from £70 million to £100 million by 2003
[image: image84.png]



To raise £12 million by way of development funding by 2003. 
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The University Strategy was adopted by Senate and Council in June/July 1999.


(source: http://www.city.ac.uk/aboutcity/strategy.htm#Strategic%20Aims)
Strategic management (sample strategy form)
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